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The Bibliographical Center has three valuable 
assets: The regional union cataloo, a staff with exceptional 
bibliographical expertise, and a reoional oroanization which has 
withstood the test of time for more than thirty years. This 
r econnaisance study outlines the followinq mador options for 
Bibliographical Center: (1) continue as it is; (2) negotiate 

G.K. Hall and other companies to convert the reoional cataloo 
distributive form, divide what royalties it receives, 
assets amonq its members, and oo out o # business; (?) 
become an independent gt a te agency of Colorado with a 
State subsidy; (4) attempt to become an agency of the 
Rockv Mountain states with a channel to the states for 
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attempt to 
direct lin<=> for 
federation o* 
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( c ) abandon, or minimize its services to state and public libraries, 
and become *he agent of a consortium of universities. The 
r econnaisance study has brought up to date the intensive 
investigation performed by Dr. Raynard c wank. 'I’his, together with the 
internal nanacement study reported by loan Maier would s®em to 
provide enough data for decision makino on the future rolo of the 
B ihli oora phical Center. (M r ) 
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CHAPTER I 



HISTORY, METHOD AND SCOPE OF STUDY 

This study of the Bibliographical Center for 
Research Rocky Mountain Region was undertaken at the 
invitation of its director, Miss Phoebe Hayes and its 
Board of Trustees, in June, 1969* by Wayne State Univer- 
sity 's Office of Urban Library Research. 

As early as 1965 the Center found itself facing 
a financial orisis, caught between rising costs, the 
need for automated equipment to cope with its increasing 
volume, a fluctuating income resulting from a transaction 
fee support basis and the reluctance of some of its 
members to agree to a contract method of funding with- 
out further financial analysis. 

Even more basically, the Center was questioning 
whether its present services were those most needed 
by its members, how it should relate to other existing 
and emerging networks in the state, region and nation, 
whether, in fact, a bibliographical oenter based on 
locating materials within a region was any longer 
relevant . 

The Bibliographical Center for Research has a long 
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and distinguished history since it was established by 
Dr. Malcolm Wyer, Director of the Denver Public Library 
in 1934 as an agency to foster library cooperation in 
the Rocky Mountain region. Its constitution (revised 
in 1964) outlines six (6) general objectives: 

1. "To assemble and maintain in the headquarters 

of the Bibliographical Center, bibliographical 
collections, resources, aids, and materials 
essential for or useful in planning, research, 
and scholarly investigation. 

2. To assemble and maintain a union catalog of 
member, and of other libraries which would 
increase and expand the services of a union 
catalog. 

3. To develop a center and bureau of information 
for inter-library loans between member libraries 
and other libraries in the region: also to 
assist outside libraries to locate western 

arid regional materials in the libraries in 
the region. 

4. To maintain close relationships with the library 
of Congress and the Notional Union Catalog. 

5. To take by gift, devise or purchase, and hold 
and use property necessary or useful for the 
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purpose of Its incorporation, and convey 
the same. 

6 . To further cooperation, to develop coordina- 
tion of resource utilization, and to maintain 
research services among the institutions of 
the Rocky Mountain region.” 

In July, 19<35> the Board of Trustees invited Dr. 
Raynard Swank, Dean of the School of Librarianship, 
University of California, Berkeley, to conduct a survey 
of the Bibliographical Center, aimed at answering four 
orltloal questions ; 

1. Are the Center's activities worth the costs? 

2. How well is the Center accomplishing its intended 
purpose? 

3. How can the Center become of greater service to 
its membership? 

How can the Center effectively broaden its base 
of support? 

In September, i 960 , after an intensive analysis of 

the Center's activities, Dr. Swank proposed thirty-one 

(31) recommendations to the Board of Trustees: 

Recommendation l. That literature searching and the 
compilation of bibliographies no longer be stated 
functions of the Center, insofar as they are based 
on conventional collections of published biblio- 
graphies, and that requests for such service be 
referred baok to the member libraries. 

Recommendation 2. That the publication program be 
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carried forward In accord with present policy and 
expanded as needs arise, with the Center taking 
such Initiative In Identifying needs, locating 
authors, and soliciting funds as its personnel 
budget permits. 

Recommendation 3 > That the Center abandon the Idea 
of a central storage or deposit library, and that 
arrangements be made for seldom-used materials to 
be stored and made available In the research 
libraries of each state or at national research 
library centers. 

Recommendation 4 . That the identification and pre- 
servation of "last copies" be left to the research 
libraries of the several states, as part of their 
programs for the screening of little-used materials 
contributed by the other libraries of the states. 

Recommendation 5, That the Center not undertake 
to negotiate agreements for the specialization of 
resources throughout the region, but may encourage 
agreements at the state and local level. 

Recommendation 6 . That the surveying and descrip- 
tion of 1 library*” resources of the region be arranged 
only as part of the Center's publication program. 

Recommendation 7 . That the Center explore with the 
research libraries of the region their Interest in 
being solicited as possible participants In the 
cooperative purchase of major lacunae for housing 
at the Center, and that, If sufficient Interest is 
expressed, the Center undertake experimentally to 
negotiate ouch purchases. 

Recommendation 8 . That the Center accept responsi- 
bility for the continuing development and adminis- 
tration of the mechanized area union list of 
periodicals in the physical sciences and engineering. 

Recommendation Q . That as the nature and functions 
of regional, mechanized, information processing 
agencies become more dearly defined, the potential- 
ities of the Center be continously explored with 
respect to the practicable geographical and other 
limits of such agencies, and that the Center be 
exploited as a processing agency to the fullest 
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possible extent. 

Recomme n dation 10 . That programs adopted for the 
Center Tl ) supplement or augment local and special 
programs (2) i*equire equipment or competence not 
widely or locally available, or (3) satisfy lnter- 
Jurisdictlonal needs of special groups or localities. 

Recommendation 11. That an ad hoc committee be formed 
to study the bibliographical heeds of the region as 
they relate to mechanization, the types of systems 
that would best serve the purposes of the region, 
especially those of the public libraries, and 
the relationships of those systems viith the Colorado 
academic libraries processing center. 

Recommendation 12, That the primary role of the 
Center in the field of interlibrary loan for public 
libraries be the out-of-state location of titles 
that cannot readily be located in-stace through the 
state library systems, and that the Center continue 
to seek agreements with the state library agencies 
for the support of this role in the general Interest 
of all the public libraries of the states. 

Recommendation 13 . That a conference of represen- 
tatives of public, academic, school, and speciaL 
libraries from each of the states of the region be 
convened by the Center to study the potentialities 
of a regional network of state library reference 
systems embracing all types of libraries, with the 
Center serving as the coordinating agency. 

Recommendation 1*1, That the Mountain-Plains Library 
Association reaffirm its official sponsorship of, 
exchange Board memberships with, and contribute to 
the financial support of the Center, and that con- 
sideration be given to using the Center as head- 
quarters of the association and for implementing 
its cooperative programs, 

Kocommonda t ion 15 . That steps be taken to obtain 
catalog cards Tor the Center's Union catalog from 
all the state library agencies that maintain book 
collections and from the larger public libraries of 
each state in the region, and that the responsi- 
bility of the state and public libraries to share 
the burden of lending to out-of-state libraries be 
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made explicit In future agreements for state support 
of the Center’s services. 

Recommendation 16. That a consistent state-by-state 
pattern of full reporting to the Center of acquisi- 
tions by the major university and public libraries 
and by the state libraries be established; that 
selective reporting of special collections and types 
of materials continue to be arranged with other 
libraries; and that a firm policy be formulated 
and enforced on the kinds of resources that shall 
or shall not be included In the union catalog. 

Recommendation 17 . That the libraries of the region 
report their acquisitions directly to the National 
Union Catalog as vsell as to the Center, and that 
the Center not report regional holdings to the 
National Union Catalog. 

Recommendation 18 . That the Center adopt and promote 
a plan for at least two major libraries in each 
state to report their acquisitions to the National 
Union Catalog, and that agreements be negotiated 
with the Library of Congress about the selective 
nature of this reporting and the extent to which 
regional locations would be published. 

Recommendation 19. That a special project be under- 
taken promptly to complete the interfiling, editing 
and coding of the pre-1956 regional union catalog 
in order that the cards might be sent to the Library 
of Congress for the incorporation of selected loca- 
tions In the published National Union Catalog; and 
that the pre-1956 regional catalog be gradually 
abandoned as experience with the published NUC 
Indicates the feasibility of such action. 

Recommendation 20. That further discussion with 
the staff of the "National Union Catalog be directed 
toward establishing the feasibility of publishing 
additional regional locations in the National Union 
Catalog for the period 1956 to 1966. 

Recommendation 21. That the acquisitional policy 
statement be revised to include bibliographical 
publications and reference aids only for the per- 
formance of the interlibrary loan function of the 
Center and the Identification and verification of 
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interlibrary loan requests, and for general knowledge 
of specialized collections and services in libraries 
and other bibliographical agencies. 

Recommendation 22 . That the bibliographical collec- 
tions be inventoried, that the titles in scope of 
the new acquisitions policy be identified, and that 
the residue be disposed of. 

Recommendation 23 . That the Denver Public Library 
begin to send cards for its acquisitions to the 
Center's union catalog and to the National Union 
Catalog. 

Recommendation 2k. That a new manual on the organ- 
ization, policies', services, and procedures of the 
Center be written and published for wide distribution. 

Recommendation 25 . That travel funds to meetings 
of the Board oT Trustees be budgeted for Board members 

Recommendation 26. That the Board of Trustees, 
in consultation with the heads of the state library 
agencies of the region, begin at once to design 
a new organization for the Center, based on member- 
ships by state library agencies that contract with 
the Center for services to all types of libraries 
in their states. 

Recommendation 27. That the new Constitution and 
By-Laws recognize and provide for the administration 
of special projects of less than region-wide scope 
through separate staffing under the supervision of 
the Director and with advice of membership committees. 

Recommendation 28. That the Initial state allocations 
Yor the support "of the Center be negotiated on the 
bisis of all identifiable criteria, such as past use 
of the Center, population, per capita income, library 
development, and orientation to De nver as against 
other"' library centers 7 

Recommendation 29. That outside funding be vigorously 
sought from federal and other sources. 

Recommendation 30. That the financial accounting of 
special projects be separated from that of general 
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region-wide programs. 

Recommendation 31. That future budget estimates for 
the Center show "the breakdown of costs by programs 
and projects. 

In general, the Swank report reinforced the concept 
that the Bibliographical Center as a regional insitution 
was important, that it had great value for all types of 
libraries and that it must relate to the national as well 
as state networks evolving In the United States. 

In October, 1966, the Board of Trustees approved 
twenty-six (26) of Dr. Swank's recommendations, but 
rejected one of his most basic proposals — number 26, 
that a new organization be developed, based on member- 
ships by state library agencies contracting with the 
Center for services to all types of libraries in their 
states. The Trustees agreed with Dr. Swank that the 
Center should offer membership to those state agencies 
which had developed statewide library systems, but af- 
firmed that membership in the Center should be open to 
all types of libraries as it had been in the past. 

Although the Board was not willing to focus its 
organization upon the state library agencies, it did 
accept the Swank concept that support should be sought 
at the state level. The Board voted at the October, 1966 
meeting that "the future financial base for permanent 
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operation of the Bibliographical Center must rest on 
the following propositions: 

"(1) A per-request charge Is not a sound financial 

base for permanent operation of the Bibliograph- 
ical Center; 

(2) Direct federal aid and/or foundation grants 
are desirable but are not considered the base 
for sound annual financing at this time; 

(3) The support of the Bibliographical Center must 
move to the state level of government. Contractual 
arrangements with each of the states served by 

the Center should be effected to cover service 
costs for academic, public and special libraries. 

(4) Initial state allocations for the support of 
the Center should be negotiated on the basis 
of all identifiable criteria, including past 
use of the Center, population, assessed valua- 
tion, and per capita income; however, lack of 
library development in a state, or the orien- 
tation of an area to Denver as reflected in 
greater or lesser use of the Center must be 
reflected in adjustment of compensation. 

(5) Until such time as state or federal funds can 
be used to pay service costs for all libraries, 
contracts and agreements should continue to be 
effected on an individual basis. 

(6) A non-member fee based on a per-request charge 
will have to be estimated. 

(7) A membership program should be developed for 
institutions, businesses, or individuals who 
wish to support the Bibliographical Center 
beyond state support according to the follow- 
ing scale: 

Individual member $ 25.00 

Contributing member 100.00 

Sustaining member 500.00 

Patron member 1000.00 

(8) It is recognized that the present pattern of 
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financial operation cannot be dropped until 
such time as negotiations with states have 
been completed. It is agreed that the Finance 
Committee of the Bibliographical Center establish 
a financial program for long range financial 
development to be implemented a t a future date, 
perhaps no later than January 1, 1970. In the 
meantime, the current financial base will have 
to be reviewed, modified and expanded. " 

Since 1966, many new developments have occured on 
a state, regional and federal level, several of them fore- 
seen by Dr. Swank. Among these new elements are: 

1. The Library Services and Construction Act Title 
III has provided funds to the states to begin 
linkage of resources across type of library 
lines . 

2. The Library Services and Construction Act Title 
I, and state aid legislation is continuing to 
foster new administrative patterns and channels 
of communication among public libraries. 

3. The Higher Education Act has encourage coopera- 
tive arrangements between academic libraries. 

4. The Elementary and Secondary Education Act has 
enabled instructional materials centers serving 
several schools and/or school districts. 

3. The Medical Library Assistance Act has created 
regional medical libraries. 

6. The Technical Services Act has provided funds to 

the states for information networks for the benefit 
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of business and Industry. 

7. The Federation of Rooky Mountain States has 
begun to consider an area-wide Information 
network. 

8. The Library of Congress is developing its MARC 
project as well as new national location tools. 

Although the Trustees and staff moved vigorously to 
implement their new financial policy, and have, in fact, 
developed a budget in which 68# of the Center’s income 
is from a state level, the Center’s financial problems 
continue. The question remains urgent how to distribute 
its rising costs equitably among its members, how to pro- 
vide a stable budget allowing for reasonable planning, 
and more seriously, whether the basic services offered 
by the Center, of locating and verifying requests for 
inter-library loan and maintaining a regional union 
catalog are worth their cost to the members. The financial ques 
tions, although urgent, cannot be approached without considering 
the more fundamental question of the value of the Center 
to its members. Cost cannot be separated from benefit. 

Although the Swank study was comprehensive, the 
Center’s continuing financial straits, and the rapidly 
changing legislative and electronic picture leave the 
trustees facing many of the same crucial questions and 
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Several new owes, for which the answers proposed by 
Dr, ji;am< fine no longer sufficient, Among these are: 

/, rfoib snouxd tue Center articulate with existing 
' ifcojecfcod networks in the region and nation? 

2. What, if any, new services should it provide 
for its members 7 

3. Should the present policy of inclusion in its 
Regional Catalog be continued and if not what types of 
materiar, and what entries should t»e included? 

4. Should fewer resource libraries be designated 
in the region and what should these be? 

t) . What patterns of compensation should be worked 
out for resource libraries? 

6. What relationships should (and could) be nego- 
tiated with the Center for Research Llbraries--with the 
Pacific Northwest Bibliographical Center— with the Library 
of Congress? 

7. What alternate contract or fee schedules for 
member libraries would be equitable and feasible? 

8. What levels of service should the Center offer? 

9. Art there 3ource3 of funding in addition to 
member library fees which could be tapped? Can, ir, fact, 
a bibi la graphical center operate without subsidy? 

10. What would additional services cost/ Would 




13 



member libraries be able (and willing) to pay for these? 

11. What relationship should be established with 
the Federation of Rocky Mountain .States? 

12. Do records presently being maintained by the 
Center and by its member libraries provide suffioienct 
data for an intensive cost-benefit study? What new 
records would be necessary? 

Wayne State University's Office of Urban Library 
Research agreed with the Center's Board of Trustees to 
conduct a reconnalaance study to assess how its members 
now view the Center's present program, what benefit it 
is to them, what changes, improvements, and/or contrac- 
tions members would recommend. The intention is not 
to repeat the excellent Swank Investigation, but to 
bring it up to date In terms of changing circumstances. 

Using existing records and the data to be collected 
during a systems analysis of the Center conducted by a 
USOE-University of Denver Library Institute during the 
summer of 1969, the present unit costs and fee schedules 
will be examined, future costs to provide present levels 
of service will be projected and the advantages and dis- 
advantages of alternative financial and organizational 
structures explored. 

The reconnaisance study will undertake to identify 
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information on the major state and regional networks in 
the area and to assess how the Center might relate to them. 

The study will assess the need for further investi- 
gation of the Center's role and outline the options 
available to the Board of Trustees in solving the Center's 
problems . 

The recommendations of the study are based upon the 
following data: 

1. A questionnaire addressed to 122 libraries, 
members and potential users of the Center, selected by 
the Center's director as representative (See appendix). 
Answers were received from a total of 59 * 

2. Interviews with present and past officers of 
the Bibliographical Center for Research, with directors 
and staff members of major libraries in the region, with 
the TJ.S . Office of Education library program officers in 
Denver and Dallas, with Mrs. Lura Currier, library con- 
sultant who is presently conducting a survey of the 
Pacific Northwest Bibliographical Center, and with Mr. 
Gordon Williams, Director of the Center for Research 
Libraries. 

3. Extensive interviews with the director of the 
Bibliographical Center, and examination of files and 
records. 
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4. Letters to State libraries In the region re- 
questing Information on state and regional networks. 

5. A report on a cost analysis of the Center 
conducted under the direction of Mrs, Joan Maler by a 
group of librarians participating In an Institute during 
the summer, 1969 • 1 

The study would not have been possible without the 
aid of Dr. Patricia Knapp, Associate Professor, Library 
Science, Wayne State University, who acted as consultant. 
Valuable help was also provided by Miss Maryann Duggan, 
Director of the Industrial Information Services program 
at Southern Methodist University, Dallas, Texas, and by 
Mrs. Geraldine McIntosh who served as research assistant. 

Particular thanks are due to Miss Phoebe Hayes and 
her staff who gave most generously of their time and can- 
dor, to the Board of Trustees and to the many librarians 
In the region who helped us to understand the problems 
of the Bibliographical Center for Research, Rocky Mountain 
Region. 




1. "A cost study of the Center's present operations". Prepared 
by Joan M. Maier, Project Leader and Consultant and a Project 
Team from the Institute on Library System Design and Analysis, 
Graduate School of Librarianship, University of Denver. The 
project team under Mrs. Maier's direction included: Miss Anna R. 
Condit, Library Systems Specialist; Mrs. Joan B. Harrigan, Con- 
sultant, Interlibrary Cooperation; Miss Marilyn J. Miller, Coord- 
inator of Elementary Libraries; Mr. Paladugu V. Rao, Reference- 
Circulation Librarian and Mr. David W. Taylor, Associate State 
Librarian. The Bibliographical Center contracted with Mrs. Maier 
for the preparation of this formal report. 



CHAPTER II 



OTHER COOPERATIVE ACTIVITIES IN THE REGION 

In an effort to gather information on the networks 
presently operative in the states where the Bibliographi- 
cal Center has relationships, queries were sent to all 
state librarians in the area. Although within the time 
and budget strictures of the reconnaisance study it was 
not possible to do an exhaustive survey of all networks 
even in one state, let alone in the entire Mountain-Pda ins 
region, the query did attempt to assess how much informa- 
tion on networks has already been collected and what major 
cooperative projects are now on-going. In addition, ques- 
tion 12 and 14 in the questionnaire asked respondents to 
list cooperative arrangements for interlibrary loan 
in which they participated. 

Answers were received from state libraries in 
Arkansas, Arizona, Colorado, Kansas, New Mexico, North 
Dakota, Oklahoma, South Dakota, Texas and Wyoming. 

Under the Library Services and Construction Act 
Title III, all state libraries now are sponsoring some 
form of state-wide reference network which includes all 
or several types of libraries in the state. Commonly 
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this Includes linking the state library with major 
public libraries by wide area telephone service, or 
TWX, and with the major university collections In the 
state. The state library Is usually the switching center 
for requests (with the exception of Colorado, where a 
contract has been negotiated with the Bibliographical 
Center to manage the network, and Kansas where the Topeka 
Public Library has been designated center for the Kansas 
Information Circuit). Usually, the major university 
libraries In each state are conceived primarily as 
resource libraries for the system, rather than as 
beneficiaries, although In Oklahoma 19# of the traffic 
over the teletype network Is made up of requests sent 
by the two state universities to each other and to the 
medical school campus of the University of Oklahoma 
(located In another city from the main campus). Commonly, 
academic, school and special libraries enter the state 
reference networks through their nearest public library. 

Of the 28 academic libraries In the region who responded 
to the questionnaire, 17 or 60# Indicated that they par- 
ticipated In state-wide reference networks. Although 
the tying together of all types of libraries within each 
state into an effective reference network la progressing, 
the traditional orientation of state libraries toward 
public libraries ha3 tended to make the state-wide 
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reference networks largely a linkage of public library 
systems. 

Information projeots for business and Industry under 
the State Technical Services Act are being carried on 
in all states, usually under the auspices of one of the 
state universities (as In Colorado) or under a state 
department of economic development. One agency funded 
partially by the Technical Services Act Is the Federation 
of Rocky Mountain States Incorporated. 

Incorporated in August, 1966 as the result of the 
first Rocky Mountain States Governor's Economic Develop- 
ment Conference, the Federation identifies its purposes 
as follows In Its articles of Incorporation i 

1. To promote the general welfare of the States 
of Arizona, Colorado, Idaho, Montana, Nevada, 

New Mexico, Utah, and Wyoming, and such other 
states as may become members, by initiating, 
stimulating, encouraging, and supporting civic, 
cultural, educational, business, commercial, 
scientific, technological, and economic activities 
and undertakings. 

2. To bring together representatives of businesses 
and publlo and private agencies and organiza- 
tions of the Rocky Mountain States, the Federal 
Government, other states and countries, and to 
accommodate or deal with such representatives. 

3. To accumulate, analyze and disseminate by any 
means information and publicity advancing the 
purposes of the Federation or tending to generate 
interest In and understanding and appreciation 

of the Rocky Mountain States, their peoples, 
their opportunities, and their advantages. 
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4. To Acknowledge the need for personal Involve- 
ment of the governmental leadership of the 
region through cooperative participation by the 
Governors of the Rocky Mountain States and 
their representatives and such other Federal 
and State officials whose Involvement may be 
required. 

A permanent office for the Federation has been 
established in Denver. In addition to federal funds 
the Individual states contribute to Its support on a 
formula based on population according to the I960 census. 
Private businesses also contribute some support. The 
Federation works through voluntary councils and committees 
with equal representation from each state. Among Its 
activities are: 

1) Regional planning (a Council of State Planners 
from the eight member states works closely with the Federa- 
tion staff to coordinate regional planning with Individual! 
ln-state short and long range goals); 

2) Telecommunications (representatives from each 
state meet regularly to assess future requirements for 
education, health and emergency networks and to create 
publlo broadcasting activities through program exohange 
and curriculum development. This activity of the Federa- 
tion alma "to optimize the best use of all telecommunica- 
tions systems In the region, and to avoid duplication and 
the expense of Incompatible sub-systems’'); 




20 



3) Research and Education (recognizing that basic 
and applied research will contribute substantially to 
the economic growth of the region, the Federation alms 
to encourage regional academic strengths which can 
compete with other areas of the country). The Federa- 
tion also expresses major concern for a regional approach 
to natural resources , transportation , arts and humanities , 
and human resources . 

As early as August 1966, the Director of the Biblio- 
graphical Center Initiated a correspondence with the 
Federation of Rocky Mountain States exploring how the 
Center, and the major libraries of the states might aid 
in the information network being considered. At least 
two formal proposals for pilot projects were submitted, 
one by the Bibliographical Center, another by the Univer- 
sity of Colorado, neither of which were funded although 
officers of the Federation expressed Interest. Late In 
1968, a Regional Information Network Oroup (RING) was 
officially established as a committee of the Economic 
Development Council of the Federation of Rooky Mountain 
States. The group la made up of librarians, and admin- 
istrators of State Technical Services Agencies from the 
eight states, and the director of the Bibliographical 
Center. The group Is presently working on an inventory 




21 



of Information resources in the eight 3tate region. 

The present uncertain future of the Technical Services 
Act has hampered planning at this time. At the March 28, 
1969 meeting in Salt Lake City tentative plans were made 
for subsequent meetings in the late summer and in 
October, 1969. 

Several state libraries Identify local reference 
networks such as the Denver Metropolitan area network 
which ties together the major public, special, federal 
and academic libraries in the Denver -Boulder area by 
telephone and oourler service. 

Regional medical libraries for the use of physicians 
and other health personnel are now being established under 
the Medical Library Assistance Act to serve multi-state 
areas as designated by the National Library of Medicine. 

A regional library to serve Nebraska, North and South 
Dakota, Kansas, Missouri, Wyoming, Colorado and New Mexico 
is located at the University of Nebraska Medical Library 
in Omaha. California, Arizona, Nevada, Utah and Hawaii 
are served by the University of California at Los Angeles. 
Oklahoma, Louisiana, Arkansas and Texas are served by the 
University of Texas, and Oregon, Idaho, Montana, Washing- 
ton and Alaska by the regional medical library at the 
University of Washington. In addition, the University of 
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Colorado Medical Library In Denver has been designated 
the center for MEDLARS tapes for the region. 

In the academic area, networks among state supported 
colleges and universities were identified specifically 
in eight states. South Dakota, Texas, Arizona, Colorado, 
North Dakota, Utah, Kansas, Oklahoma, These arrangements 
sometimes are implemented by a union catalog, as in 
South Dakota, or by an exchange of catalog cards between 
major universities, as in Oklahoma, or by union lists of 
serials. Commonly, they involve communication between 
institutions by wide area telephone or TWX, preferential 
handling of inter-library loan requests, free photo- 
copying service and delivery by oourier. Regional consortia 
of colleges and universities within a state were also 
identified in New Mexico, South Dakota, Colorado, North 
Dakota, and Texas. The Southwest Academic Library Con- 
sortium is a group of college and university libraries 
from Oklahoma, Texas and New Mexico combined to obtain 
federal funds and increase library service in a sparsely 
settled geographic region. Ih addition to, and supporting the 
many formal, and myriad informal cooperative arrangements 
among academic institutions in the Rocky Mountains-Plalns 
area, there are numerous efforts at union lists, such as 
the So.thwest Union List of Serials, the Texas List of 
Scientific and Technical Serials, the Kansas Union List 
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of Serials, the North and South Dakota Union Lists. A 
meeting is being sponsored by the Southwest Library 
Association in October, 1969 to study the feasibility 
of a union list of serials for that six state region. 

Special libraries in the region, in addition to 
entering into area and state wide reference networks, 
also participate in national subject networks. The 
U.S. Bureau of Sport Fisheries and Wild Life Library 
in Denv.ec>- . for Instance, lists the U.S. Department of 
Interior library as a major resource , The IBM Library 
in Boulder contributes 100# of its cards for new acquisi- 
tions to the company union catalog. 

The Texas State Library engaged a consulting firm, 
the Management Research International, Inc. in 1967 
to collect information on five Texas networks, the 
Inter-University Counoil Network, the Knowledge Network 
(made up of state supported and private colleges and 
universities and junior colleges), the Regional Informa- 
tion and Communications Exchange ( a Technical Service 
Act project)# the Association for Graduate Education 
and Research of North Texas, in the Dallas-Fort Worth area 
and the Texas Information Exchange. Texas State Library 
has also published in 1969 Preliminary Evaluation of the 




Texas State Library Communication Network . 
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In Oklahoma the Department of Libraries received 
In September, 1969 an Evaluation of the Oklahoma Teletype- 
writer Inter-Library System , However, no state library, 
or any other agency In the region, has made an effort to 
create a comprehensive inventory of the myriad, overlapping 
networks in any one state, or in the Rocky MountainsrPlains 
area. If networks are to develop in an orderly fashion, 
without duplication and/or incompatibility, it would 
seem urgent that a "resource inventory" such as is being 
discussed by RING be given high priority. The 
Bibliographical Center needs this information in order 
to plan for its future development. 




CHAPTER III 



REGION SERVED BY THE BIBLIOGRAPHICAL CENTER 

The suggestion has been made by elgit libraries 
responding to the questionnaire, and also by other 
Colorado librarians In conversation with the survey 
team, that the Bibliographical Center should minimize, 

If not abandon Its regional character and concentrate 
Its services In the state of Colorado. The reasons 
given were: 

1) As state-wide reference networks develop, the 
major field for Inter-library loan Is within each state 
rather than In the region. 

2) For large university and highly specialized 
technical libraries the "natural" inter-library loan 
field Is not the region, but the nation, even the world. 

3) Dlreot affiliation with a state university, or 
with the State Library of Colorado, or with the State of 
Colorado as an Independent executive agenoy would provide 
the Bibliographical Center with a stable base of support. 

4) Such regional aotlvlty as seems desirable could 
be oarrled out by a Colorado agenoy under contraot with 
other states. 
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Counter arguments have also been proposed, main- 
taining that the Bibliographical Center should not only 
keep its regional status, but should become even more 
independent by divorcing itself further from the Denver 
Public Library. 

In 1964, 49. 9# of inter-library loan requests received 
at the Center came from Colorado. During the first quarter 
of 1968, this proportion had grown to 55#> and by the 
first quarter of 1969* to 6896. With the Center's oon- 
traot with the Colorado State Library to manage Colorado's 
state-wide reference network, more than 6Q# of the budget 
in 1968 was derived frort this single cCntraot. 

In cards submitted to the Regional Union Catalog 
in the last fiscal year (1968), 35# came from Colorado 
libraries. It is impossible to identify accurately what 
proportion of the total requests received at the Center 
Hare in faot filled by Colorado libraries. 

The Bibliographical Center has long enjoyed a close 
association with the Mountain-Plains Library Association 
which includes In its membership the states of Colorado, 
Wyoming, Kansas, Nebraska, North and South Dakota, Utah 
and Nevada. These states, in the first quarter of 1969* 
accounted for 89# of the requests received at the Center. 
Tho Mountain-Plains Library Association not only expresses 
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its concern for the Bibliographical Center by an annual 
contribution of $1000, but also provides a channel of 
communication at its annual meetings, and in its organi- 
zational structure, for the Bibliographical Center to 
reach its actual and potential users. 

The Federation of Rocky Mountain States includes 
four states in the Mountain-Plains Library Association-- 
Colorado, Wyoming, Utah and Nevada, and four others, 
Arizona, New Mexico, Montana and Idaho. These eight 
states accounted for 83# of the Center's requests in the 
first quarter of 1969. In its Articles of incorporation, 
the Federation of Rooky Mountain States leaves the door 
open for other states in the region who may wish to Join 
them. If this federation grows into a strong viable 
agency. Independent of the Technical Servioes Act, it 
may, as an offioial inter-governmental agenoy, provide 
a logical sponsor for the Bibliographical Center, pre- 
serving the Center's regional charaoter and at the same 
time giving it an offioial channel to units of govern- 
ment (states) with taxing and appropriating powers. 

In the questionnaire addressed to users and poten- 

» 

tial users of the Center, question 15 asked respondents 
to check those states which they considered to be In 
their natural resources region. Question 16 asked 
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respondents to list the five libraries to which they 
turned most often for resources beyond their own. The 
answers to both questions showed wide variation, as is 
indicated in the following table: 



States Included in 


No. of Libraries 


No. of Libraries 


Natural Region 


Including 


within state res- 
ponding to question. 


Colorado 


48 


17 


Kansas 


39 


7 


Nebraska 


38 


mm mm 


Utah 


31 


3 


Arizona 


30 


2 


New Mexico 


27 


5 


Oklahoma 


24 


1 


South Dakota 


20 


4 


Texas 


18 


2 


Wyoming 


18 


4 


North Dakota 


16 


3 


Montana 


16 


-- 


Missouri 


16 


mm m 


Nevada 


16 


-- 


Iowa 


13 


1 


Idaho 


11 


-• 


Minnesota 


9 


mm mm 


California 


8 


-■* 


Arkansas 


5 


• • 


Oregon 


4 


-- 


Washington 


4 


mm mm 


Louisiana 


2 


-- 



Seven of the eight states inoluded in the Mountain- 
Plains Library Association are among the ten most fre- 
quently oheoked by respondents to the questionnaire. 

Pour of the eight states in the Federation of Rooky Moun- 
tain States are among the "top ten" seleoted by respon- 
dents to the questionnaire. 

There is some evidence that libraries tend to think 
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of their natural resources region in terms of states 
located north and south of them on the map — i.e,, Colorado 
considers Wyoming and New Mexico its most natural nelgh- 
bors--and also some evidence that the contiguous states 
in every direction constitute the natural resources 
region. A more significant consideration surely is where 
the actual resources are . Forty-eight libraries look to 
Colorado, and 39 to Kansas, 24 as far afield as Oklahoma, 

18 to Texas surely because resources are known to be in 
the member libraries of the ARL and other good collections 
in these states. 

The Pacific Northwest Bibliographical Center, located 
at the University of Washington serves libraries In 
Washington, Oregon, Montana, and Idaho. Linkage of the 
Bibliographical Center with PNBC was recommended by 
39 of the 59 respondents to the questionnaire, 26 of 
them giving this high priority. In a study of the PNBC 
commissioned by the Washington State Library, Mrs. Lura 
Currier, Library Consultant, also reoommends that close 
ties be established between the two centers. If this is 
accomplished, it should be possible for the Bibliographical 
Center to serve libraries in the Paoifio Northwest only 
through PNBC. Regular teletype communication between 
the two centers should substantially Increase the data 
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bank of resources available to all users west of the 
Missouri River. 

In general, the evidence on "Natural Region" provided 
by the questionnaire Indicates clearly only that 



to the region 

2) The University of Colorado and the Denver Public 
Libraries are considered major resource libraries over 
a wide multi-state area 

3) Most libraries both academic and public consider 
collections within the state as their most Important 
resource, and 

4) large libraries consider the nation (not the region) 
their resource basin. 

Dr. Swank, in his report, considered the question 
of the Bibliographical Center's region and concluded 
that 



l) o and Kansas are usually considered central 
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With the exception of the possible re-structuring 
of the Pacific Northwest Bibliographical Center which 
may result from the Currier report, the rapid strengthen- 
ing of many of the large academic libraries and the growth 
of state reference networks, nothing has happened since 
the Swank report to Invalidate his conclusions about 
the Center's region. 

The fundamental question remains whether the 
Bibliographical Center should continue to be a regional 
agency at all, not so much what Its natural region Is. 

If the Center elects to continue its present range 
of services — i.e., primarily verification and location 
of inter-library loan requests, with some referral — it 
may find itself moving further in the direction of 
becoming a Colorado State agency. A subsequent chapter 
In this report on potential services will further explore 
reasons for preserving the re gional nature of the Center. 




CHAPTER IV 



SERVICES OF THE BIBLIOGRAPHICAL CENTER 

Since the financial and organizational structure of 
the Bibliographical Center cannot be considered apart 
from its target groups (or market) and the services 
important to these groups, the present chapter will 
evaluate services presently being offered by the Center 
as they are perceived by their users, suggest additional 
services which might be relevant, and what changes, if 
any, have occured in the Center'3 services since the 
Swank report. 

In his survey repoi't, Dr. Swank proposed in discussing 
new services, that the programs adopted for the Center 
l) supplement or augment local and special purpose pro- 
grams, 2) require equipment or competence not widely or 
locally available, or 3) satisfy inter jurisdictional needs 
of special groups or localities. These principles, approved 
by the Trustees in 1966, seem equally valid today as 
criteria for judging the Center's activities. 

The constitution of the Bibliographical Center 
gives it authority not only l) to assemble and maintain 
bibliographical collections, resources, aids and materials 
essential for or useful in planning research and scholarly 
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investigations, and 2) to. . . maintain a union catalog 
of the resources of member libraries and of other libraries, 
and 3) to develop a center and bureau of Information for 
inter-library loans between members and other libraries 
in this region, and 4) to maintain close relationship 
with the Library of Congress and the National Union 
Catalog, but also, more broadly, to 5) further coopera- 
tion, to develop coordination of resource utilization, 
and to maintain research services among the institutions 
of the Rocky Mountain Region. 

Although the Administration and Trustees of the 
Center have been interested in expanding the range of 
services, in fact most of their time and money has been 
spent in verification and location of items for inter-library 
loan, and to a lesser degree, the referral of these re- 
quests. For this service, their primary tools have been 
the regional union catalog, which in 1968 was estimated 
to absorb about 30 % of the total budget, and a collection 
of bibliographies, many shared with the Denver Public 
Library. This collection was unique to the region at the 
time that it was oonceived by Dr. Wyer in the thirties, 
but is today relatively much less important, after major 
expansion by academic libraries. 

From its early period, in addition to its major 
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activity in facilitating inter-library loan, the Center 
has carried forward a publishing program, although not 
actively within the last five years. The Center has 
engaged in some literature searching and compilation 
of bibliographies and has discussed the idea of estab- 
lishing a central storage or deposit library for seldom 
used items In the region. The staff have always engaged 
in some consultation and education among libraries in 
the region, partly to share their professional expertise, 
partly as the normal promotional activity required by 
the Center Itself. During the last five years, as inter- 
library cooperation accelerated within each 3tate in 
the region, the education and consultation activity has 
grown. 

Dr. Swank, in his review of Center activities 
recommended a certain narrowing, not so much of the 
range of activities presently being carried on, but 
rather of those traditionally conceived. He recommended 
that literature searches, the compilation of bibliographies, 
the idea of a central storage library, the identification 
and preservation of last copies, and the hope of negotiating 
agreements for the specialization of resources throughout 
the region, be abandoned. The Trustees agreed with all 
of these recommendations, except the one on literature 
searching which they felt should be conducted under 
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contract with special funding. Dr. Swank further recom- 
mended that the acquisition of bibliography be limited only 
to those tools useful for 

. . .the performance of the inter-library loan 
function of the Center and the identification and 
verification of inter-library loan requests, and 
for general knowledge of specialized collections 
and services in libraries and other bibliographical 
agencies. 

This recommendation the Trustees also rejected, preferring 
to give their director "considerable discretion in the 
selection and retention of individual titles". 

Dr. Swank recommended, and the Trustees approved, 
the continuing of an active publications program, the 
"recognition of consultation and education as a distinct 
and important function of the Center", and that the sur- 
veying and description of library resources of the region 
be arranged only as part of the Center's publication 
program. 

Dr. Swank did recommend some additional activities 
for the Center — the current equivalent of its traditional 
bibliographic role. These included "the continuing de- 
velopment and administration of the mechanized area 
union list of periodicals in the physical sciences and 
engineering", the "exploitation of the Center as a 
processing agency to the fullest extent possible", a 
"study of the bibliographical needs of the region as they 
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relate to mechanization". In all of these recommendations 
the Trustees concurred, although significant Implementa- 
tion has not yet been possible. 

In fact, the activity of locating items for inter- 
library loan, verifying citations when necessary, re- 
ferring inter-library loan requests under some circum- 
stances has overburdened the present Center 3taff to 
the point where there is widespread concern among users 
about the extended turn-around time. The Increased work 
load, and strictures of time, space and budget have 
forced the narrowing of services and made impossible the 
additional services recommended by Dr. Swank and approved 
by the Trustees. 

This evaluation of the benefit to its members , of the 
Center's present services, and proposals for additional 
or different services is based upon data gathered in the 
questionnaire reeleved from 59 libraries and conversations 
with Trustees and staff of the Center and with key libra- 
rians in the broad region. The section on services for 
academic libraries was written by Dr. Patricia Knapp. 

The section on services to business and industry, as well 
as to special libraries owes much to a day of conversa- 
tions between Dr. Robert Booth, Chairman, Department of 
Library Science, Wayne State University, Hiss Maryann Duggan, 
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Director, Industrial Information Services, Southern Meth- 
odist University, Dr. Knapp and Uenevlve Casey. 

In the questionnaire, in question 17* libraries were 
asked to rate, in terms of high or low priority, a wide 
variety of possible services in addition to the present 
verification, location and referral of Inter-library loan 
requests. Respondents were invited to add other services 
to the printed list and to star those items which they 
would he interested in receiving for their own libraries. 
Question 19 asked whether libraries favored the expansion 
of the Center, and why. Question 17, the check list of 
services, was intended not as a definitive list to be 
voted on by the respondents, and thus considered a man- 
date to the Bibliographical Center, but rather as a 
series of suggestions to stimulate thinking about wider 
services on the part of librarians who might be viewing 
the Center only as a location agency. The answers indicate 
at best, only a consensus among 59 libraries in the region 
(only a small proportion of the total library community) 
'that the Center should offer a wider range of services. 

What the respondents mean by high or low priority is 
open to interpretation, and a stated Interest in receiving 
a service could not be considered a commitment. Before 
any of the specific activities suggested below could be 
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undertaken, the Center would need to verify demand by 
careful market research. 

The location, and to a lesser degree verification, 
arid referral services are obviously needed In the region. 

The fact that the volume of requests has increased 80# 
between 1964 and 1968, and continues to soar by 74# 
between the first quarter of 1968 and the same period in 
1969 Is the best possible evidence of need. On the 
questionnaire, location services were considered of 
high priority by 28 respondents (l4 academic libraries, 

3 public libraries, 2 state and 4 special libraries) and 
the highest priority ( a star indicating Interest in 
receiving for their own library) by 20 additional libra- 
ries (10 academic, 4 public, 4 state and 2 special libra- 
ries). This means that of the 60 respondents to the 
questionnaire, 48 gave the location function high priority; 
only 10 respondents gave location of material no priority. 

In 1968, according to the analysis reported by 
Joan Maler, the Center received requests to locate 20,866 
Items for inter-library loan, and found 94# of them, cer- 
tainly a oommendablo record. As Inter-library loan traffic 
increases with the further development of state wide 
networks, the volume may be expected to increase. The 
cost of maintaining manually the union catalog In which 
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72 % of the items were located in the region, and the 
cost of searching was high in both money and time. The 
overall average unit cost per item searched was dis- 
covered to be $3.77. This includes the 19 % of requests 
which needed to be verified, and searches which were a 
problem, for one reason or another. Records on how this 
average cost compares to what it would cost the local 
library to make its own "hit-or-miss" somewhat random 
search for items not in its own collection are not available 
and should be given careful study on a national level. 

The Industrial Information Service at Southern Methodist 
University in Dallas, or. the basis of a recent coot 
analysis estimated that their average cost to ]ocate an 
item for inter-library loan was . Libraries respond- 

ing to the questionnaire estimated their average number 
of attempts to find items for inter-library loan between 
one and five searches, and their average unit cost in 
locating items themselves between $.33 and $ 25 , 00 ---a 
range so broad as to suggest again that estimates are 
not based on rigorous cost analyses. Even though the 
Center’s cott for locating (and verifying) requests may 
be reasonable- -actually lower than the cost to the 
member-library performing the service for itself (if, 
indeed, the necessary bibliographical tools and professional 
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staff were available) — nevertheless, the fact that 
the Center has fiscal problems and Is losing members 
suggests that some change should be effected In how 
Items are located. Change Is further mandated by the 
fact that the Center's turn-around time is too long. 

Data collected during the Maier study has not yet 
been tabulated to document the turn-around time, 
but universally users feel that it is too long. The 
exception is the Colorado Public Library requests 
which are commonly handled within the day. Libraries, 
with their service orientation may not be very 
sophisticated about cost analysis, but they are 
extremely sensitive about providing service rapidly. 

Although some rearrangement of procedures might 
somewhat increase the productivity of the current 
Center staff, it seems likely that significant reduction 
of turn-around time would require additional staff which 
would in turn raise the unit cost of locating to the 
members. These cost and time factors, plus the specter 
of increased work load (documented by the increases 
between 1968 and 1969) force the consideration of a 
drastic change in the method of locating materials. 

It seems obvious that the retrospective union 
catalog(s) as rapidly as possible be reduced either to 
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microfilm or printed form and distributed to the members, 
and that a new union catalog, using so far as possible 
the MARC tapes, be created in machine readable form. 
Negotiation should begin at once with G.K. Hall and 
similar companies. If possible, the Center should 
retain ownership of the (printed or microfilmed) catalog 
and should deposit it with members on a service fee 
basis. Libraries in the region would then be spared 
the time and cost of sending requests to the Center, 
and could make direct requests for materials in the 
region. 

The use made of the present regional catalog, 
and the percentage of requests located in the region 
according to the Maier report (72$) and the fact that 
the Library of Congress now is not sure to lnolude the 
Bibliographical Center locations in its retrospective 
union catalog, would seem to indicate that a regional cat- 
alog is necessary and should be continued. For current 
acquisitions the MARC tapes are beginning to make this 
feasible . 

Dr. Swank recommended that study should be given to 
sharpening the policies for inclusion in the union catalog 
With growth of state-wide networks a demand is rising for 
state union catalogs of both monographs and serials. 
Including the holdings of the major resource 
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libraries in each state. Some states are o under- 
taking to tie their network of public lib.' ' s together 
with (book) union catalogs of their holul r 't may be 

that input for the new regional union cnlu-tot, ( in 
machine readable form) should result in printed or 
microfilmed catalogs on a state basi3, cumulated for the 
time being in a data bank which could be queried by the 
state libraries at the Bibliograpical Center for materials 
not in the state. 

New ways to achieve the present and increasing need 
for the location of items for inter-library loan should 
be given priority by the Bibliographical Center Trustees . 
Thus the staff might be freed to offer additional services 
needed in the region. 

The groat majority of libraries of all typos 
responding to the questionnaire placed high priority 
on the Center's linkage with national subject networks 
and data banks and with the Pacific Northwest Biblio- 
graphical Center. The PNBC, as long ago as 1961, esti- 
mated its data bank as over seven million cards. Arrange- 
ments for regular TWX query between the two bibliographical 
centers should ada significantly to the resources 
available to users in tho Mountain-Plains area, 

In line with Dr. Swank's recommendation that the 
Bibliographical Center be exploited a3 a processing 




agency, and that It be concerned with the bibliographical 
needs of the region as they relate to mechanization, the 
majority of the respondents indicated that the Center should 
assume leadership in developing uses for MARC tapes in 
the region. The questionnaire also showed interest in 
a variety of bibliographical tools on both state and 
regional level which would require machine processing 
such as union lists of serials, microfilms, technical 
report literature, non-book materials, newspaper holdings, 
state documents and book catalogs for individual libraries 
and departmental collections. Only a relatively few 
libraries have the equipment, time, money and expertise 
to produce keys to their own collections and none are 
equipped administratively to work in the entire region. 

The questionnaire showed consensus that the Center 
should serve as a referral center to the information 
resources of the region and that it should assume leader- 
ship in identifying the needs of the region for resources 
and information services. The almost unanimous opinion 
expressed in the answer to question 19 that the center 
should expand and the general sentiment of respect and 
goodwill toward the Center and its staff expressed to 
the survey team all confirm that the region look3 to the 
Center for leadership. 



Service to State Libraries 



In 1966, the Trustees of the Bibliographical Center 
accepted only partially Dr. Swank's recommendation that 
they "begin at once to design a new organization based 
on membership by state library agencies contracting with 
the Center for services to all types of libraries in 
their states”. The Trustees did undertake to move the 
Center's support to a state level and by 1968, had 
reached a point where 6036 + of its budget was from state 
contracts. 

The National Advisory Comission on Libraries in its 
report to the President identified as one of its five 
major recommendations the strengthening of state libraries, 
emphasizing that state library agencies are the key to 
fruitful partnerships between the federal government and 
local communities in providing better libraries j that 
explosions in knowledge and publication demand coordina- 
tion of all resources on a state level, and that good 
state government requires a high level of information 
services which must be provided by state libraries. 

The development of state-wide reference networks, 
coordinating resources in libraries of all types within 
each state has now begun as Dr. Swank foresaw, under 
Title III of the Library Services and Construction Act. 
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The state libraries need the Bibliographical Center to 
locate materials outside their own states. State net- 
works linking public, academic, school and special 
libraries with major resources in the 3tate are having 
dramatic effects on the flow of materials, and on the 
expectation of citizens about what they can demand of 
local libraries. In Oklahoma, for example, after 18 
months of a teletype network, the requests for inter- 
library loan received at the state library increased by 
36£, and inter-library loan requests at many local libra- 
ries more than doubled. Use of the Bibliographical 
Center by Oklahoma grew from 10 requests in 1967 to 
850 requests in 1968. The state wide contracts aocount 
for much of the increased volume of requests to the 
Bibliographical Center. 

State wide networks create a demand for union cata- 
logs of book and non-book materials available in the 
libraries of each state. Some states in the region, 
such as Nebraska, Kansas, South Dakota are already pro- 
ducing union catalogs. With the MARC tapes it is now 
technically feasible to produce cumulative Joint acquisi- 
tion llsta with location symbols which will become In 
time union oatalogs of library holdings, as a by-produot 
of centralized technical processing. Most, if not all of 
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the state libraries In the Mountain-Plains Region are 
relatively small agencies which cannot attract the 
technical competence on their own staffs to produce such 
tools. 

Few state libraries In the region are able to pro- 
duce a cumulating Index to their own state documents 
although all have statutory responsibility for maintain- 
ing the official flies of these Important records, and 
most are oharged with disseminating them to the libraries 
of the state. The questionnaire Indicated widespread 
Interest, not only among the state libraries, but also 
among aoademlc and public libraries In a cumulating list 
of state documents, both by Individual state and by 
region. Documents are Invaluable source material for 
students, require speolal skills In organization, and are 
In format awkward to preserve. The suggestion has been 
made that the Bibliographical Center not only produce 
a cumulated oheok list of state documents of the region, 
but that It go a step further and establish a regional 
documents oenter supplying documents on microfilm on 
request, thereby reduolng for eaoh state the cost of 
widespread distribution of Its state documents. 

Some states such as Kansas, Nebraska and Oklahoma 
are mounting centralized cataloging projects for their 
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public library systems. The Bibliographical Center might 
well explore the possibility of a partnership with the 
state centers in which the physical handling of the ma- 
terials would take place within a state and the catalog 
copy in the form of book catalogs, or cards be supplied 
by the Center using the MARC tapes. 

All state libraries are responsible for Information 
services to state government, both the executive and 
legislative branches, and not oven large state libraries 
like California, New York or Michigan feel that they are 
discharging this function adequately. Most state libraries 
responding to the questionnaire Indicated interest in 
the Center's providing SDI services or literature searches 
for state government. Such information services tailored 
to the special needs of state government would be too 
expensive for any one state, but might well be possible 
if several states In the region pooled their resources. 

As local libraries (especially public and school 
libraries) in the states improve, many state libraries 
need to provide a more sophisticated level of training 
In reference techniques than was previously necessary or 
possible. With the state contracts especially in Colo- 
rado, Wyoming, and South Dakota, the director of the 
Center Is already participating In reference workshops 




and similar activities in the states. This kind of con- 
sulting and education, using the exceptional professional 
competence of the Center staff, can be expected to grow 
in volume and sophistication. 

One state librarian in the region after hearing 
about the present study submitted to the survey team the 
following cooperative activities in which his state 
library would like to engage: 

1. Shared specialized consultants, i.e.: building 

consultant(s), service to the blind consultant, 

"printing and editing" consultant, data processing 
planner and trainer of personnel, etc.; 

2. Coordinated plan for training and development 
of personnel; 

a. Central planning of workshops for local 
libraries 

b. Library technicians training program, 

c. Co-sponsorship and planning of training 
programs for state library staffs. 

3. Cooperative planning for use of federally funded 
programs; 

(An example: In 1967, almost all states conducted studies 

for institutional library servicc--couldn 't wo have 
gotten a better report and plan by having several of 
us pool our funds and hiring consultants with more 
expertise than most of us were able to do. The 
various acts not direotly administered by state 
libraries such as Technical Services, HEA-I-B, Man- 
power Development and Training, etc. are examples,) 

4. Cooperative collection and compilation of statis- 
tical data in machine readable form; f . 

5. Union list of serials for service to state 

g overnments; 

. Machine readable checklist of state publications 
and where available; 

7. Coordinated plan of acquisitions for material 
to serve state government; 

S. Centralized cataloging service for all types 
of libraries within each state which will produce a 
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book catalog giving location of materials; 

9. TWX interlibrary loan and reference service 
network between state libraries to connect to 
intra-state network; 

10. Consultant team3 to review surveys and studies 
of state libraries and make recommendation about 
same; 

11. The "System of State Libraries" might work as 
the accreditation agency for public libraries 
(also, might serve as the personnel certification 
agency — although this should probably be the res- 
ponsibility of the state libraries many do not have 
the staff and data processing equipment to initiate 
this program); 

12. Development of a uniform classification system 
for state documents; 

13. Development of a cooperative film resource 
center. 

The state libraries in the Mountain-Plains region 
need help to provide the range of services to the govern- 
ment and libraries of their states for which they are 
responsible. The Bibliographical Center could perform 
an Invaluable service by taking initiative in establish- 
ing a network of state libraries, and thus providing the 
Individual state library with skill and equipment at the 
Center to accomplish many function* which are now 
impossible for it alone. Conversations with the state 
librarians in the region, as well as letters which 
accompanied responses to the questionnaire indicate a felt 
need for the Bibliographical Center to become a kind of 
service oenter for the state libraries of the region. 

What Implication this concept of the Bibliographies! 
Center would have on the financial and organizational 
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structure of the Center will be discussed in a subsequent 
chapter. 

In the Mountain-Plains region there are few local 
libraries able to offer consultant services to business 
and industry in their information needs. These services 
might include help in the organization and establishment 
of company libraries--the cataloging and classifying of 
materials, the training of staff, aid in planning a bud- 
get, staff and equipment, literature searches, the 
aotual administration of computer-based Selective 
Dissemination . of Information programs, as well as the 
location of materials of all kinds, and referring of 
requests to the appropriate libraries in the region or 
the world. The Center director is now getting informal 
request.* to perform these needed services. The Federation 
of Rocky Mountain States was established because the 
governors recognized that economic development. Including 
opportunity for research, education and access to infor- 
mation must be approached on a regional basis. Some 
Information activity is going on under the State Techni- 
cal Servioes Aot, moat notably at tho University of 
Colorado, but except for the Colorado unit these programs 
are limited and laok the competence of the Bibliographical 
Center staff in Information and document transfer. The 
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volume of demand for these services in each state — 
l.e. the number of businesses and industry needing such 
services except on an intermittent basis inclines to 
be small and this argues against the survival of most 
agencies established under the Technical Services Act if 
the federal funding expires. As a contribution to the 
economic development of the region, the Bibliographical 
Center might undertake an. aggressive program to serve (for 
equitable fees) business and industry and the special 
libraries already established in the area. It may be 
that these services could be provided under contract 
through the state libraries in the region. They might 
be offered directly, under the auspices of the Federation 
of Rocky Mountain States (the Regional Information Net- 
work Oroup already provides the framework) or they 
might be offered in cooperation with the Technical Ser- 
vices Program at the University of Colorado. 

Services to industry require direct access to an 
extensive research collection. If the Bibliographical 
Center becomes involved in these new programs the ade- 
quacy of the oolleotlons of the Denver Public Library, 
especially In science and technology would need to be 
evaluated. It may be that to provide sophisticated 
servloes to business and Industry, the Center would 
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need to relocate at the University of Colorado and/or 
federate with the University's Technical Information 
Program , 

The question must also be weighed, whether special 
information service could be conducted over a wide, 
multi-state area since it is dependent on rapid service. 
SDI services do not require proximity, nor do litera- 
ture searches. The Center might Identify in the region 
local subject specialists and librarians with whom it 
could contract for specific services. 

Setting up an aggressive, regional program of in- 
formation services to business and industry, both those 
with special libraries and those with intermittent in- 
formation needs, would use the bibliographical competence 
of the Center staff in a now way and would require the 
addition of a staff member able to promote this service, 
and skilled in the techniques of automated information 
transfer. 



Services to Academic Libraries 

In the discussion of region, in a earlier chapter, 
it was indicated that the academic library, depending 
on its si?.e and program, is likely to define its 
"natural" region as the state, the nation (perhaps the 
world), or as the nearest individual libraries with 
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outstanding collections. The emphasis is on access to 
resources, as rapidly and inexpensively as possible. In 
general, academic libraries are not particularly interested 
in servioes which call for subject or even bibliographical 
expertise. 

Both the questionnaires and the interviews with 
academic library staff members support this analysis. 

Of the services suggested in question number 17* consultant 
work, current awax^eness service, even verification for 
inter-library loan, were given high priority by only a 
scattering of the respondents. Location for inter-library 
loan, production of union catalogs and lists of various 
kinds of materials, linkage ’With other bibliographical 
centers, and, leadership in the promotion of coopera- 
tive developments in the region were given high priority 
by a majority. 

Some of the reasons for these differing priorities 
were expressed In the interviews. Academic libraries arc 
not accustomed to providing literature searches, current 
awareness services, and the like, to their patrons. They 
feel confident of the subject and bibliographical compe- 
tence they have available on campus, In the faculty, in 
their own staff, and, increasingly, in the resources of 
their rapidly growing collections. What they want most 
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of all is fast and inexpensive access to materials, pri- 
marily books and serials, not in their own collections. 
They value the location service of the Bibliographical 
Center in providing this access but they have doubts 
about whether it is worth the current fees and they have 
become more and more impatient with what they perceive 
as a significant slowdown in service since the advent of 
contracts with state networks, particularly that of 
Colorado. 

Obviously the orientation of the academic library 
to the nation, the region, or the state depends most of 
all upon its size. The large university libraries, those 
which are themselves major resource libraries for their 
respective states and for the region, find that an 
increasing proportion of their own needs must be met by 
the great research libraries outside the region. "Why, " 
asked one librarian, "should we take the extra step of 
locating an item through the Bibliographical Center when 
it can be located through the Library of Congress or sent 
for directly? V/ould it not make more sense to contribute 
funds, if necessary, to support the locating service of 
the Library of Congress than to continue contributing to 
a regional service?" 

The smaller institution, on the other hand, finds a 




higher proportion of Its needs served within the state and, 
f urtjiermore, particularly if It Is 3tate-aupported, ap- 
preciates the public relations value of serving citizens 
of the state through a state lntor-llbrary loan network. 
Logically one might expect an extension of this latter 
benefit through cooperation among state networks to 
provide access to that undetermined < proportion of 
materials available in the region but not In the In- 
dividual 3tate. 

The question of what is avallable--and what should 
be avallable~~ln the region but not in the individual 
state calls for further discussion. 

It seems to have bee, n tentatively decided that the 
retrospective pre-1956 National Union Catalog will not 
include entries from the Bibliographical Center union 
catalog. Since a very high proportion of the entries 
would not be unique, providing only additional locations 
for items already included, it is felt that the cost of 
adding them would not be justified. This conclusion , 
though perhaps practically unavoidable, might prove to 
be shortsighted, ... for its effect clearly will be to 
remove a potential filter which might have helped to 
reduce the inter-library loan burden of the great national 
research libraries. Yet, the significance of this regional 
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filter may be considerably less than Its cost and. In 
any case, will surely decrease as the holdings of Indi- 
vidual libraries grow and as state networks are strengthened. 

Also relevant to the importance of regional versus 
state or national enterprises Is the matter of coopera- 
tive acquisition. The Swank report recommended that 

* ' 

"the Center explore with the research libraries of the 
region their Interest in being solicited as possible 
participants In the cooperative purchase of major lacunae 
for housing at the Center. . . and undertake experimentally 
to negotiate such purchases." Furthermore, about two- 
thirds of our questionnaire respondents gave high priority 
to cooperative acquisition for storage of unique materials 
in the region. 

A regional cooperative acquisition program would al- 
most by definition be concerned with materials needed 
frequently enough to be acquired for the region (rather 
than for the nation by the Center for Research Libraries, 
for example) and yet not needed enough to be acquired by 
any one state. It seems to this writer highly doubtful 
that the volume of acquisitions fitting this definition 
would justify the cost of establishing and maintaining 
a centralized acquisition and storage service. Theoretically, 
cooperative acquisition need not be tied to storage, but 
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as Gordon Williams, Director of the Center for Research 
Libraries, pointed out, 5.t .is much easier to persuade 
a university library to pay for acquisition of little- 
used items by a cooperatively maintained storage service 
than by a competing university. Since a storage service 
is considered efficient when a high proportion of the 
items stored is n ot called for, contributions to a 
national center would surely be more economical than 
maintenance of a regional center. 

To the extent that there are materials which the 
region has unique interest In preserving, how can this 
interest be represented in a national center? The 
recommendation of the Swank report that the Bibliographi- 
cal Center explore the possibility of a membership In the 
Center for Research Libraries has been pursued. So far, 
cooperative operations have not been accepted as members. 
It has been suggested that an associate membership might 
be approved, provided that the dues were based on a 
standard formula related to the a ggregate annual budgets 
of all the libraries belonging to the Center, But since 
this would not provide a voting membership, it would not 
serve the purpose of representing regional interests. A 
reasonable long-range solution to the dilemma, then, would 
seem to be formal or informal arrangements through the 
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Bibliographical Center with one of its member university 
libraries which is also a member of the CRL to see to it 
that the acquisition and storage interests of the region 
are represented. 

As indicated above, academic libraries axe mainly 
interested in services which provide access to materials. 
Results from the questionnaire show that a high propor- 
tion of the respondents would like these services extended 
to materials other than monographs and serials. Though 
there wa3 not enough agreement to produce a majority of 
"high priority" checks for any one of these additional 
types (state documents, newspapers, microfilm, technical 
reports, or audio-visual materials), ono can reasonable 
infer that tools and services which expand the scope of 
access to non-book materials in general are considered 
highly desirable. 

And finally, the few scattered checkings of subject- 
oriented services (consultantship, SDI service for faculty 
or administration, etc.) suggest that there is a potential 
market here which aggressive promotion might successfully 
exploit. 




CHAPTER V 



FINANCIAL STRUCTURE OF THE BIBLIOGRAPHIC AI. CENTER 



In 1964 prior to the Swank 3tudy, the fee schedule 



for the Bibliographical Center was: 



Public Libraries 
College and University 
Libraries 

State Library Extension 
Agencies 

State and Federal 
Departments and Insti- 
tutions 

Business and Corporate 
Institutions 
Non-profit organizations 
Contributions and Indi- 
vidual Memberships 
Non-members of the Center 

Averaged number of uses over 
was the basis for computing t 
the next membership year. 



$25 plus $2 per request 

$25 plus $2 per request 

$200 plus $2 if use is in 
excess of this amount 



$50 plus $2 per request 

$50 plus $2 per request 
$50 plus $2 per request 

$10 

$3 per request 

he two most recent years 
e assessment of fees for 



This support basis yielded to the Center in 1964 



an income of $47,951, approximately 295? of whioh came from 
academic libraries, 35? from state libraries, 9# from 



special libraries, and less than $300 from miscellaneous 
sources. In the year 1964, the Center’s output (in 
terms of number of items located for inter-library loan) 
was 11,605 o Because the transaction fee basis for support 



created a widely fluctuating budget with little recognition 
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of a "readiness to serve" factor, or provision for orderly 
building of the Center as a facility valuable to all 
library users in the region, the Trustees sought a new 
financial pattern. 

On June 27, 1968, after the Swank report, the Trustees 
instituted a new membership fee schedule, effective January, 
1969* aimed at encouraging support on a state wide basis, 
but not shutting out individual library memberships: 

A. Agencies covered by the State-Wide Support Plan 
were to be charged "amounts as negotiated and 
contracted annually, in accordance with services 
rendered by the Center for the state Agency." 

B. Agencies covered by Direct-Support Plan were to be 
charged "an amount equal to l of one percent 
(.0025) of their current annual operating 
budget . " 

Non-members paid the following fees: 



A. Individuals $ 25. 

B. Contributing Supporters 100. 

C. Sustaining Supporters 500. 

D. Patrons 1000. 



Special fees of $5.00 per request were added for 
non-members. A charge for literature searches was set 
at "the average hourly salary of the staff performing the 
searoh plus clerical costs, plus overhead at 35#. " This 
new fee schedule was the result of over a year of study 
by the Center's Finance Committee and numerous meetings 
and consultation with Center members. 

In a letter sent to all members in December, 1968, 
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Donald Nelson, President of the Bibliographical Center's 
Board of Trustees emphasized that the Center was prepared 
to negotiate billing for 1969 if the new fee schedule 
worked a hardship on any library. 

As guidance to the director in negotiating with the 
State Agencies for the calendar year 1969, the Board at 
its meeting in January, 1969 , proposed a minimum figure 
of $5000 for service to a state wide network including all 
types of libraries. 

In April, 1969, the Board minutes indicate that the 
new fee schedule was not finding total acceptance. The 
Finance Committee was asked to work on a financial formula 
which would include (again) Use, Credit Allowances for Use 
of Materials and Card Contribution, Size of Library Budget, 
a Minimum Base Figure, a Flat Use Fee to meet operations, 
plus a Membership Fee to provide growth, research and 
development. The Board voted that institutions not 
responding to the billing under the revised schedule be 
advised that service will be provided on the basis of 
the $5.00 non-membership fee. There was discussion of 
the need for a cost-benefit study and an expansion of 
services . 

In May, 1969, the Director tabulated the following 
report to the Board on the 1969 collection status: 



O 
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1959 FEE SCHEDULE STATUS 
MAY 10, 1969 



Number of 
Institutions 


Status 


Am It. 1 Paid 
or 

Committed 


Arn^TT. Est . 
Collectible 


Am I't ITlot 
Collectible 


23 


Paid in full 


$41,557 


$ 


$ 


6 


Paid negoti- 
ated fee 


3,000 




8,655 


23 


Billed in full 


23,284 






9 


Billed negoti- 
ated fee 


5,030 




13,844 


1 


pilled-negoti- 
ated - 
requested 




250 


4,834 


9 


Negotiating 




29,000 


13,485 


10 


Billed-no reply 




2,334 


2,602 


9 


Awaiting oper- 
ating budget 




1,025 


2,598 


22 


dropped 






21,793 


4 


State plan tsfr. 




100 


114 


1 $72, 871 


$32,609 


1 $67,911 



$105,480 



By June 30, 1969# the Statement of Cash Receipts for 
the first six months of 1969 included: 



Public Libraries 
College and Universities 
State Library Agencies 
Federal Agencies 
Businesses 

Non-profit organizations 
Individuals 



$ 783.00 

13,770.25 
47,343.00 
780.00 
1,840.29 
49.00 
35.60 




A contribution from the Denver Public Library Special 
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Fund and a small miscellaneous income from the sale of 
bibliographies, etc., brought total receipts for the 
first six months to $66,470,78. If the Director's 
estimates in May are correct, approximately $39*010.00 
will be collected by December 1969* providing a total 
budget of $105*480. 

Costs of operating the Center for calendar year 1969 
were estimated at $100,010.44. 

In 1969* at least 22 libraries dropped membership in 
the Center. At the March 10, 1969 meeting of the Trustees 
the following reasons for disaffiliation were discussed: 

1) The unit cost — lack of Information about what 
it is 

2) The operating budget of the Center itself 

3} The uneven development of state library agencies 

4) Local self sufficiency 

5) A position of non-involvement in state plans, 
directed in turn to the Bibliographical Center 

6) Reservations by research libraries about serving 
state or area wide public and school library 
networks as expressed in the ARL Position Paper 

7) Lower cost of services from the Colorado Technical 
Reference Center 

The Maier cost analysis, based on a sampling of 
1200 requests, selected at random from the 20,866 requests 
received by the Bibliographical Center in 1968, documents 
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the following conclusions; 

1) The Center was sucessful In finding locations 
and/or referring requests for 9^ . ;4/ of requests. 

(an Impressive record especially when one considers 
that large academic libraries pi icr requests for 
easy to locate Items directly, r < rring only their 
more difficult locations to the <; uer) 

Data on the other aspect of user isfaction, the 
speed with which requests were handled by the Center, 
were gathered by the Maier analysts not tabulated in 
time for this report. The Wayne l 1 
found widespread dissatisfaction ei.. 
on the Center's turn-around time, 
user (outside Colorado) estimated 
time as 36 days. Priority was giv 
requests with effort to handle the; 

24 hours. It is important that actual turn-around time 
be verified and that the Center take steps to shorten 
this time. Implementing some of the recommendations 
for greater efficiency made by the Maier analysts may 
somewhat shorten this tine. It may also be found that 
higher fees, based on larger staff, using the regional 
union catalog essentially In its present (card) form may 
be the price of a significantly shorter turn-around time. 



tty survey team 
1 e libraries 
ate contract 
turn-around 
>lorado contract 
sts within 
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2) 72.55# of all requests were found In the region, 
21.99# outside the region. Data Is not available on 
what percentage of requests were located within the 
state where the request originated. 

3) The unit cost for basic overhead was found to 

be $1.2347. Actual cost was $25,762.47. This includes 
rent ($2400 "paid to" the Denver Public Library), ad- 
ministrative overhead ($16,189.31* Including travel 
for staff, benefits for staff, board meetings, and 
3/4 of the Director's time) and "Equipment Overhead" 
($7173.18, including postage, teletype, telephone, 
repairs, printing, insurance, bibliographies, pro- 
fessional fees and depredation on equipment) 

4) The unit cost for supplies was .0537 per request 

5) Total labor cost, inoiudlng the cost of main- 
taining the Union Catalog, pre- and post-processing 
of requests, and searching the requests and keeping 
statistics, totalled In 1968 a unit cost of $1.7587. 

6) To respond to requests, the sections of the 
regional union catalog were used In the following 
proportions 

Pre-1956 48.0# 

1956-1965 33.6# 

1966- 17.1# 

7) Aotual cost for searching in Union Catalog for 
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the Colorado Systems was $.2527 — an average of the 
following costs: 



Searching In Prc-1956 file .4658 
Searching In 1956-65 file .1280 
Searching in 1966- file .1643 

8) Actual cost for searching In Union Catalog for 

other requests: 

In pre-1956 files .3232 
In 1956-1965 files .2726 
In 1966- files .1918 



9) 19. 1# of requests received were unverified. 

10) Overall unit cost of tha*Center per request was 

$3.77 although this estimate Is too rough for billing 
purposes. 

The Maler report also documents that some efficien- 
cies oould be effected In the operation of the Biblio- 
graphical Center--that both director and her assistant 
work uncounted hours overtime, and that the director must 
be freed from the day to day routines in order to engage 
In long range planning. 

The Maler report recommends that financing be 
entirely on a state basis, and that It be based upon 
use rather than ability to pay. The report further 
recommends that a full time administrative assistant 
and a part time systems analyst be budgeted for the Center. 
In the questionnaire, libraries were asked to check 
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preferences for one or more of six financial patterns for 
the Center, with opportunity to add a seventh pattern of 
their own choice. The six choices given were : 

1) An umbrella fee schedule by which basic member- 
ship in the Center is negotiated for all libraries 
within a state; 

2) Individual membership based on a proportion of 
the library's budget; 

3) Basic fee entitling member to a drawing account 

on X number of transactions, with periodic billing 
for additional services; 

4) Reorganization of the Center as a state agency 
with contracts for users outside the state* 

5) Reorganization of the Center as an agency 
serving a consortium of universities, with pro- 
vision for services on a transaction basis to 
other users; 

6) A basic membership fee plus additional charges 
based upon levels and varieties of services* 

7) Other 

Most respondents checked more than one possible 
pattern. The majority of the aoademic, special and 
public libraries favored a basic fee plus an additional 
charge based on levels or kinds of service used. Six of 
the eight state libraries responding favored an umbrella 
fee schedule for all libraries within the state. This 
was also checked by nine of the 28 academic libraries 
responding, and seven of the 12 public libraries, bight 
libraries (six of them in Colorado) recommended that the 
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Center be reorganized as a state agency. Only a few 
libraries favored a membership based on a proportion of 
the library's budget. A few academic libraries recom- 
mended that the Center become an agency serving a consor- 
tium of universities. 

All of the evidence, from past and current experience 
of the Bibliographical Center, plus the Haler analysis, 
plus the wishes of the membership as expressed in the 
questionnaire and in conversation with the survey team 
tend to fortify the conclusion of the Swank Report — if 
the Bibliographical Center is to continue to be a regional 
agency, it must base its support on contracts with the 
states for service to all libraries within the state. 

A support formula should contain the following 
elements: 

1) It should be demonstrably equitable to all users. 

2) It should be simple enough to be widely under- 
stood, and predictable for future financing. 

3) It should be simple enough to administer with- 
out excessive bookkeeping costs. 

4) It should provide the Center with a stable 
income, sufficient to allow for research and 
development of new services (or long range 
planning) . 

5) It should be flexible enough to allow for 
expanded services in kind or in volume to 
individual states. 

6) It should encourage --not inhiblt--use of the 
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Center, and its continuing development as a 
resource for the entire region, 

7) It should provide some compensation to the 
resource libraries contributing to the union 
catalog. 

It seems uncontroversial to the Wayne University 
survey team that the Center should move immediately to 
get the retrospective union catalog(s) into a form 
which can be distributed (either print or microfilm) and 
undertake a new regional catalog based on major resources 
in each state, in machine readable form, also capable of 
distribution to the members. The present method is 
costly, unwieldy and really unworkable, as indicated by 

1) turn-around time in processing requests at the Center, 

2) back-log of filing, 3) increasing need for space, 

*i) composite cost to the libraries in time and communi- 
cation charges to query the catalogs at the Bibliograph- 
ical Center. The fact that 72 % of che requests sent 
to the Center in 1968 were located within the region 
emphasizes the value of a iegional location tool. The 
further consideration that the Library of Congress is 
not committed to include Bibliographical Center locations 
in the retrospective National Jnlon Catalog makes it 
more important to preserve this record. If, as is anti- 
cipated by many librarians, the retrospective catalog 
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emphasizes holdings of the large Eastern research libra- 
ries, and these locations create a heavier inter-library 
loan dependence on these collections and this heavy 
dependence results in a charge for inter-library borrow- 
ing, the libraries in the Mountain-Plains region will be 
even more interested in locating items in their own 
region than they now are. 

Relieving the Center staff of manual filing and 
searching and processing of requests will free them for 
the tasks of producing the new machine readable data 
banks of major resources within each state and their 
regional cumulation, and for becoming a service center 
for state libraries in the region, and for producing the 
various bibliographical tools as suggested in the chap- 
ter on activities, and for other special services to 
the libraries of all types in the region. 

Within this framework, the immediate financial 
structure would again be an interim structure, perhaps 
of three years duration, to enable the Center to buy 
time to convert its catalogs and develop new services. 

Considering the eight states of the Mountain-Plains 
Library Association as the basic region, and the present 
11 states using the Center heavily as the potential 
region, and considering that only state libraries 
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contracting for service to all libraries in the region 
are eligible for membership, fees might be assesed on 
the following basis: 

1) Basic Membership (or Readiness to Serve) 
equals the 1968 cost of $25,762 plus a 10# 
cost-of-living increase plus $10,000 for 

an administrative assistant for the Director, 

This should be pro-rated according to the 
relative population of the member states, 

2) A Long-Range Planning Factor — $20,000 for 
consultants to design systems for the new 
regional catalog, arrange for the converting 
of the old catalog and work with the state 
libraries in developing new services, also 
pro-rated by population, 

3) A use factor, based upon actual transactions-- 
Itcms 1 and 2 may be considered as a "draw- 
ing account’ 1 entitling the member to a basic 
number of locations services using the cost 
figures in the Maier analysis, billing for 
1970 could be based on the 1969 use. 

J|) Extra Charges for special services — such as 
verification, management of network (as for 
Colorado), literature searches or other services. 
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5) location and other services to special and 
federal libraries In the region might be billed 
on a transaction basis at $5.00 per location. 
All other school, public and academic libraries 
In the state would be included In the state 
contract . 

6) It would be left to the discretion of each 
state whether the local libraries send requests 
through the state library as a switching and 
screening center, or whether requests come di- 
rectly to the Center. Extra charge might be 
assessedto those states which do not screen 
requests at the state level. 

7) State libraries could make their own arrange- 
ments about either paying the cost of the 
contract directly from state cr federal funds 
or recovering some cost (based on their use) 
from the libraries within the state. 

Such a system, applied to libraries using the 
Center in 1968*, would be based on the following data: 

(i960 Census) # of Total Popu- 

States Population latlon in Region 

Arizona 1,302,161 10,3 




Colorado 



1,753*947 



13.7 



73 



States 


(i960 Census) 
Population 


% of Total Popu- 
lation in Region 


Kansas 


2,178,9*7 


17. 1 


Nebraska 


1,411,330 


11.1 


Nevada 


285,278 


2.2 


New Mexico 


951,023 


7.4 


North Dakota 


6 32,446 


5.0 


Oklahoma 


2, 328,284 


18.3 


South Dakota 


680,514 


5.3 


Utah 


890,627 


7.0 



Wyoming 330, 066 2.6 

12,7*4,287 looTo 



* Texas, California, Idaho, Missouri and Iowa in this 
calculation are not considered part of the region. 

An alternative to using the relative population 
of each state as a base for determining each state's 
basic membership would be to use each state's relative 
share in the Library Service and Construction Aot as com- 
puted by the U.S. Office of Education. This formula is 
more complex, and may refleot more accurately the abil- 
ity of the state to pay. Using this formula would 
not substantially alter the amounts in the fee schedule. 

Another variation would be to divide the Research 
ana Development budget on the basis of percentage of 




use. 
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The following schedule might result: 



State 


Basic 

Membership 

( m $b Of 

$48,338) 


R & D 

(-# of 20,000) 


Use In* 
1968 


Total Pee 
1970 


Arizona 


$ 4,979 


$2,060 


365 


$ 7,404 


Colorado 


6,622 


2,740 


22,749 


32,111 


Kansas 


8,266 


3,420 


1,052 


12,738 


Nebraska 


5,366 


2,220 


650 


8,238 


Nevada 


1,063 


440 


93 


1,596 


New Mexico 


3,577 


1,480 


564 


5,621 


North Dakota 


2,417 


1,000 


0 


3,417 


Oklahoma 


8,846 


3,660 


486 


12,992 


South Dakota 


2,561 


1,060 


2,563 


6,184 


Utah 


3,384 


1,400 


2,912 


7,696 


Wyoming 


1,257 


520 


2,505 


4,282 


Totals 


$ 48,338 


$ 20,000 


$ 33,939 $102,277 


To the 


$102,277 projected In the 


above schedule would 



be added fees from special libraries and fees from 
libraries outside the region (such as Texas, California, 
Idaho, Iowa, eto,). As an Interim budget It should en- 
able the Center to survive during the period of conversion 
to new servloes. 

Suoh a financial structure would require, as the 
Swank report reoommended , a change In the structure of 




* In excess of 200 locations, ($1.75 plus 10JS) 
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the governing board of the Center. The new board might 
be made up of one representative from each state, plus 
the president of the Mountain-Plains Library Association, 
plus the director of the Denver Public Library, plus 
three members elected at large from among the academic 
libraries of the region. 

The Bibliographical Center i3 in effect subsidized 
by the Denver Public Library by space which in downtown 
Denver would cost $6 or $7 per square foot ar.d by a 
sharing of bibliographical tools which the Director 
estimates would cost to duplicate between $75*000 and 
$100,000. The Bibliographical Center needs this subsidy 
now, and in the foreseeable future. It is not likely 
that the member libraries, almost all of which are them- 
selves under-supported, would be able and/or willing to 
support the full costs of the Bibliographical Center os 
a completely independent agency. Until the Center finds 
another sponsor (ouch as the Federation of Rocky Mountain 
Ltates) discussion of moving from the Denver Public 
Library is rhetorical. 

However, as the Center moves into new service 
patterns, it will need to relate to an agency which can 
provide it with shared time on a computer and some per- 
sonnel competent in automated procedures. It therefore 
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needs to be evaluating the Denver Public Library sponsor 
In terms of these needs, and perhaps seeking a new 
home, a new sponror; perhaps the University of Colorado 
as has been suggested. 




CHAPTER VI 
OPTIONS 

The Bibliographical Center has three valuable 
assets--the regional union catalog, a staff with ex- 
ceptional bibliographical expertise, and, perhaps even 
more valuable than the first two, a regional organiza- 
tion which has withstood the test of time for more than 
30 years. In this transitional period, when networks 
are beginning to take form, and the federal government 
is evidencing interest in "networks for knowledge", and 
the American Library Association is sponsoring with the 
U.S, Cffice of Education a major conference on networks 
and the National Advisory Commission has emphasized the 
importance of the coordination of resources, the Biblio- 
graphical Center may be on the brink of a golden opportunity 
to make a major contribution to American intellectual 
life. The following options must be considered within 
this frame of reference. 

In summary, the Bibliographical Center has the 
following options: 

Option 1 — Continue as it is, implementing as possible 
the recommendations for increased efficiency as suggested 
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by the Maler analysis and making as few changes as 
possible In the fee schedule. The Center has a large 
balance of good will and respect In the region upon 
which to draw. However, If It continues to lose members 
at the 1969 rate, and if it continues to fall behind In 
Its maintenance of the union catalog, and If it cannot 
Improve Its turn-around time, then Inevitably rising 
costs will bring about Its natural death unless "Net- 
works for Knowledge" or some other federal aid to 
regional networks becomes a reality. Under this option, 
barring federal action. It is the Intuition of the sur- 
vey team (Impossible to document) that the Center has 
about three years to live. The advantage of this option 
Is that It defers action, giving the whole network 
picture, and the action of the Library of Congress, and 
the state-wide reference networks time to jell. 

Option 2 — The Bibliographical Center can negotiate 
with G.K. Hall and other companies to convert the regional 
union catalog to a distributable form, divide what royal- 
ties it receives, and Its other assets among Its members, 
and go out of business. 

All evidence detailed in the previous chapters 
points away from this solution. The use of the Center 
has never been higher, and the value of the regional 
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union catalog has been documented In the Maier analysis. 
The present heavy use of the Center, plus the general 
concensus that the library profession Is on the threshold 
of a breakthrough In the coordination of resources, 
argues that the Center should now preserve Its assets 
of staff and organization and continue Its regional 
catalog. 

Option 3--The Bibliographical Center con attempt to 
become either an independent agency of Colorado state 
government, or a part of the Colorado State Library, or 
a department of the University of Colorado libraries. 

Such services as it may offer to the region might be 
done under contract. This assumes that the governor 
and legislature or University regents of the State of 
Colorado wish to absorb the Bibliographical Center, 
which would need to be explored. 

The advantage of this option is that it would pro- 
vide the Center with a direct line to State subsidy. It 
may well be that all bibliographical centers, as ser- 
vice agencies, must be subsidized-- just as libraries 
and schools and universities and symphony orchestras 
cannot exist on users' fees. It can be argued that 
Colorado libraries make a steadily increasing use of 
the Center — up to 58?3 in the first quarter of 1969 and 
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that regional services as they are demanded oould be 
arranged on contract. 

The disadvantages of the Center's becoming a state 
agency are that l) it will not be easy to retain Its 
regional character as the agency of one state since 
Inter-state contracts often depend upon Inter-state 
compact legislation, and at best are complicated to 
negotiate; 2) no 3tate legislature can be expected to 
subsidize services provided to another state; 3) mem- 
bers of the Bibliographical Center In the region would 
lose any voice In the control of the Center; 4) as a 
part of the bureaucratic state organization, the Center 
would lose its power to respond rapidly and flexibly to 
changing opportunities; and 5) the Center would sacri- 
fice its advantage as a r egional organization at a 
time when as noted above, we may be on the brink of 
dramatic network development. There is no real assurance 
that the Center would be better supported as an agency 
of Colorado State government. 

Option 4 — The Bibliographical Center can attempt 
to become an agency of the Federation of Rocky Mountain 
States. This move has the advantages of preserving the 
Center's regional character and of providing a channel 
to the states for subsidy. At present, the Federation 
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Is not generously funded itself. Inter-governmental 
agencies often lead precarious existances, with low 
priority by appropriating bodies. The uncertain future 
of the Technical Services Act which helps to fund the 
Federation makes it unlikely that affiliation with the 
Federation offers an immediate solution to the Center's 
•problems. However, the Center might well begin discus- 
sions with officers of the Federation of Rocky Mountain 
States to explore future possibilities. 

Option 5 — The Bibliographical Center might abandon, 
or minimize, its services to state and public libraries, 
and become the agent of a consortium of universities, 
either in Colorado, or in the region. It can be argued 
that the major bibliographical activity occurs In 
university libraries, and that before the Center began 
to implement the Swank recommendations, its largest 
single group of users were academic libraries. The 
disadvantages of this move are that 1) consortia are 
not waiting in line to adopt the Center, and 2) univer- 
sities increasingly look either to their own states or 
to resources in the nation rather than to the region. 

The fact that use of the Center by academic libraries 
has been decreasing in proportion to use by public 
and state libraries tends to coroborate this fact. The 
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Center for -RsdhV Libraries' ha§ now changed its name 
and scope from regional to national. 

Option 6 — The Bibliographical Center can retain its 
present status as a non-profit corporation offering 
bibliographical services to the region, governed and 
supported by its users. If the Center can provide 
meaningful services at a price its members can pay, 
this seems the best course, even though in the not-so- 
long run some form of federal subsidy may be neces3ary-- 
and forthcoming. 

In terms of what libraries it will serve, and what 
services it will offer, the Bibliographical Center also 
faces several choices: 

Option 7 — The Bibliographical Center can attempt 
to maintain the regional union catalog in its present form, 
or it can move rapidly to convert it to some distributable 
form. The advantage of delay is that the policies of 
the Library of Congress regarding the National Union 
Catalog (Retrospective) are not yet definite, and 
perhaps, in the next several years, locations in the 
Mountain-Plains area will be included in the national 
tool. As indicated above, the decision has been made 
tentatively not to include the Bibliographical Center’s 
locations in the Retrospective NUC. Another argument 
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for delay Is that automation techniques are rapidly 
Improving, and some better and cheeper method to con- 
vert the catalogs might be available five or ten years 
from now. The advantages for negotiating now with 
G.K. Hall and other companies to produce the catalog 
and distribute it widely to the Center's members have 
been detailed in previous chapters. If possible, the 
Center should retain ownership of the published cata- 
logs, leasing them to members as a benefit of membership. 
The primary reasons for converting the catalogs now are 
l) that they would be a better tool for expediting 
inter-library loan, if they could be directly consulted 
in local libraries, and 2) that the present antiquated 
methods of maintenance and searching are occupying all 
of the time of the staff and thus inhibiting other 
cooperative services which the Center might provide. 

Option 8 — The Bibliographical Center can continue 
its policy of accepting all types of libraries as 
members, ur it can concentrate on establishing a net- 
work of state libraries and become a service center for 
state libraries in the region. The logic of this 
reorientation was presented by Dr. Swank, and detailed 
again in previous chapters of this report. The fact 
that state libraries are recognized as pivots in the 
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partnership between the federal government and local 
libraries, and that legislation is now being formulated 
to strengthen state library agencies, and that state 
wide reference networks have made dramatic progress in 
the last three years, all add viability to this proposal. 
Heaviest use of the Bibliographical Center in the last 
few years has been in those states where the Center 
has contracts with the state libraries. 

Option 9--After converting its present catalogs, 
the Bibliographical Center can begin a new regional 
catalog, in machine readable form or it can propose 
to its members that the region can no longer afford 
such a tool. Careful feasibility study should precede 
a decision. It may be that the Center should produce 
(with the MARC tapes) union lists of major holdings in 
each state which will be susceptible of cumulation for 
the region . It seems uncontroversial that a new regional 
catalog should contain only holdings of ma jor resource 
libraries in each state, and that libraries contributing 
to the catalog receive copies of the catalogs as com- 
pensation for contributing to them. Additional copies 
could be supplied state libraries in accordance with 
their needs. 

Option 10 — A new regional catalog could contain 
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only main entries ns the present catalog does, or 
it could contain subject entries. The advantage of 
subject entries is that a data bank could be created 
that would be valuable for literature searches and bib- 
liographies as well as for locations for inter-library 
loan. The question of additional value must be 
weighed against the additional cost. 

Option 11 — If the bibliographical Center elects 
to move in the direction of producing a variety of 
bibliographical tools needed in the region, it can 
add competence to its own staff in automated techniques, 
and/or it can affiliate with the Academic Processing Cen- 
ter at the University of Colorado. It may be possible 
that certain savings could be effected by cooperation 
with this agency. 

Option 12 — In long range planning the Bibliograph- 
ical Center can continue its present membership of all 
types of libraries (as in Option 1 ) or concentrate 
on a network of state libraries, or establish additional 
departments to serve business and industry, as proposed 
in a previous chapter, and academic libraries, and 
school libraries. This would imply an overall admin- 
istration, plus a staff performing a core of technical 
services, plus a special staff of experts in each type 
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of library , working with those libraries In the area 
to develop needed services. It would probably be wise 
for the Center to develop services to one type of 
library and gain some competence In automated technical 
processes before further diversification. 




CHAPTER VI 



ADDITIONAL STUDIES NEEDED 

The reconna lsance study has brought up to 
date the intensive Swank investigation. This, together 
with the internal management study reported by Joan 
tfoier would seem to provide enough data 1'or decision 
making on the future role of the Bibliographical 
Center. In the opinion of the Wayne survey team, 
further comprehensive study of the Center would not 
be productive. However, if the Trustees elect to 
adopt those options detailed in the previous chapter 
which would require a reorientation and reorganization 
of the Center, the following specific investigations 
'would be necessary. These could be undertaken either 
by an expanded Center staff, or by specialized consul- 
tants or research agencies under contract with the 
Center . 

1. An investigation into how best to convert the 
retrospective catalogs into distributable form. 

2. A feasibility study about a new regional 
catalog. 
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3. A study on how a network of state libraries 
in the region might be established. This 
study should be planned with the state libra- 
rians and the Regional Program Officers of 
the Division of Library Programs of the U.S. 
Office of Education. Funding should be sought 
under the Higher Education Act Title II B 
and/or from private foundations. 

h. An Investigation into the bibliographical 
tools most needed in the region, and how 
these might be produced and funded. 

5. An intensive investigation into all networks, 
local, state and regional, general and subject 
oriented, operating in the Mountain-Plains 
region, and how these relate to each other 
and how the Bibliographical Center can relate 
to them. Federal or Foundation funding should 
also be sought for this study as an important 
segment of a national survey, critically 
needed. Investigation into the Mountain-Plains 
region might be used as a pilot study for 

the National survey. 

6, Investigation into how the Bibliographical 
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Center can enter Into more fruitful relation- 
ships with the Library of Congress and with 
the Pacific Northwest Bibliographical Center. 
The experiment of one year with the Library 
of Congress will provide data for the begin- 
ning of this study. 

7. A study of costs and patterns of inter-library 
loan. The reconnaisance study has documented 
that little data is being gathered by libraries 

to use in a scientific cost analysis of inter- 

! 

I 

library loan. The Maier study lias gathered 
some documentation on the value of a regional 
catalog. This also is a study which should 
be national in scope. If the Association 
of Research Libraries gets its projected 
Inter-Library Loan Study funded, the Mountain- 
Plains region might well serve ns a pilot 
area to be studied. 

If the Trustees decide to reorient ana reorganize 
the Bibliographical Center, their first activity must 
be to chart a step by step schedule which would probably 
extend over two or three year 3 . Early stops to be taken 
would be: 

1) Consultation with the whole membership. 
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2) A meeting with state librarians and USOE 
Regional Program officers to discuss the 
idea of a network of state libraries. 

3) Promulgation of an interim fee schedule. 

4) Reorganization of the Board of Trustees with 
appropriate constitutional revision and other 
legal action. 

5) Recruiting of an Administrative Assistant for 
the Director. 

6) Evaluating and implementing as possible the 
recommendations for efficiency in the Maier 
report. 

7) Undertaking the studies as detailed above. 
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WAYNE STATE UNIVERSITY 

COLLEGE OF EDUCATION DETROIT. MICHIGAN 48202 

July 29, 1969 



DffARTMIKT OF LIBRARY ECIKNCB 



Office of Urban Library Research 



AC Che Invitation of the Board of Trustees of the Bibliographical 
Center for Research, Wayne State University Is conducting a study 
of Che Center, Its present services and financial structure and 
les futuie role In the light of rapidly developing networks on a 
regional, scace and national level. We need your Ideas as a men* 
ber or potential user of the Center, Would you be willing to com* 
plete the following questionnaire and return one copy to ne by 
August 25, 1969? If you cannot answer exactly, please estimate 
and Indicate that you have done eo. Use as time period your last 
completed fiscal year. 



Genevieve M. Casey, Associate Professor 
Department of Library Sctence 
Wayne State University 
Detroit, Michigan 48202 



I. ‘ 

Name of Library Address of Library 



2 . 

Director of Library (name) Interllbr. Loan Librarian (name) 

3. 

Dates of last completed fiscal year Number of volumes In collection 

4. 

Total operating budget Total materials budget 

(last fiscal year) (books and periodicals) 

5. Number ot Items borrowed from other libraries 

In last fiscal year: 

\ 

6. Number of Items loaned to other libraries 

In last fiscal year: 

7 . Estimate of average number of attempts necessary 

to locate an Item for Interllbrary loan: , 

8. Estimate ot unit cost ot locating Items for 

Interllbrary loan: ______ __________ 



O 



V 
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9. Number or requests sent to Bibliographical Center 

tor Research during the past year : 

10. Number ot Items borrowed trom other libraries In 

the region during the past year : 

" " ““ * ~ 

11. (To be answered only by libraries submitting cards 

to the Bibliographical Center Union Catalog) 

a) Number ot cards sent to Center In past year: 

b) Cost of supplying cards to Center in past year: 

c) Estimated number ot Items loaned to other 
libraries as result ot referral from the 

Bibliographical Center: 

12. What special Interllbrary loan arrangements do 
you have with other libraries In the region: 

a) Network ot state*supported colleges ft universities? 

b) Network of Independently supported colleges end 

universities ? _________ 

c) Consortium ot colleges and universities? 

within state regional 

d) Statewide reference network? ___________ 

e) Local area network? (Please specify.) 

t) Other? 

13. Do you have access to a teletype machine: 

a) For Interllbrary loan? 



b) For Information transfer? . 

l<*. Please list the union catalogs to which you contribute other than 
the Bibliographical Center Regional Catalog. 

Name of Catalog Percentage of Acquisitions Included 




13. Please check the 
resources region. 

Arizona 

Arkansas 

California ____ 

Colorado _____ 

Idaho _____ 

Iowa _____ 

Kansas 



itates which you cons 

Minnesota 

Missouri _____ 

Montana ____ 

Nebraska _____ 

Nevada _____ 

New Mexico _____ 

North Dakota 



' to be naturally In your 

Oklahoma 

Oregon 

South Dakota 
Texas — 

Utah 

Washington _____ 

Other 

(specify) 
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16. Please list the five libraries to which you have turned most tre* 
quenfly for interlibrary loan in the past year, 

1. 

2 . ■ 

3. 

4 . 

5. 

17. Please check the services which the Bibliographical Center should 
offer under an equitable lee schedule. Star those services you 
would be Interested in receiving for your own library. 

Priority 

Service High Low 

a) Management and operation of state -wide 

network (switching, referral, etc.) 

b) Location of material not in your collection 

c) Verification of material not in your collection 

d) Union catalog of public library holdings in 

the state 

e) Union catalog of all major holdings in 

the state 

f) Regional union catalog 

g) Union list of serials in the state 

h) Union list of serials in region 

l) Union catalog of microfilm holdings ______ 

J) Union catalog of technical report literature 

k) Union catalog ot non-book material 

(films, recordings, musical scores) 

If Cumulating checklist of state documents _____ 

m) Cumulating checklist ot state documents in region ___ 

n) Catalog of newspaper holdings In state 

o) Catalog of newspaper holdings in region 

p) Linkage with national subject networks and 

data banks 

q) Linkage with Pacific Northwest Bibliographical 

Center 

r) Consultant services to special libraries 

a) Organization and establishment 

b) SDl Services 

c) Cataloging and classification _____ 
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Service 

s) S • I) • I « services or literature searches 

for state government 

for college and university admin, & faculty 

t) Book catalogs of individual libraries or 

departmental collections 

u) Training in reference tor public and school 

librarians 

v) Leadership in developing uses for MARC tapes 

in region 

w) Leadership in identifying needs of the region 

for resources and information services 

x) Referral center to information resources in 

region 

y) Cooperative acquisition for storage of 

unique materials in region 

t) Other (Please specify,) 



Priority 
High Low 



IB, There are a number of ways in which a bibliographical center may be 
financed, Which method or combination oi methods would you favor 
fur the Bibliographical Center: 

I) An umbrella fee schedule by which basic membership in the Center 
is negotiated for all libraries within a state? 



1) Individual membership based on a proportion of the library's 
budget? 



3) Basic fee entitling member to a drawing account on X number of 
transactions, with periodic billing for additional ser- 
vices? 



**) Reorganization of the Center as a state agency with contracts 
lor users outside the state? 



'*) Keorganlzat ion of the (‘enter as an agency serving a consortium 
oi universities, with provision Cor services on a transaction 
basis to other users? 

h) A b.islc membership fee plus additional charges based upon levels 
and varieties of services? 
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19. Do you favor the expansion of the Bibliographical Center to 
meet the growing information needs of the region? 

Yes tfhy? 



No 

20. As a member of the Bibliographical Center, do you feel that 

you have sufficient representation In determining the policies 
of the Center 7 Yes No _ 

if no, please comment: 



21, If you are not presently a member of the Bibliographical Center, 
vhot services would lead you to Join? 

i _ -- 

i 



22, If you have Ideas about »he future role of the Bibliographical 
Center not suggested In the questions above, please Indicate: 
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MEMBERS AND POTENTIAL USERS OF THE BIBLIOGRAPHICAL CENTER BY STATE 
TO WHICH QUESTIONNAIRE WAS SENT 



Arizona 



♦Arizona Library Extension Service 
Arizona State University 
♦Phoenix Public Library 
♦University of Arizona 

Colorado 

Adams State College 
Arvada Public Library 
Boulder Public Library 
Climax Molybdenum Company 
Colorado College 
♦Colorado School of Mines 
Colorado State College 
♦Colorado State Historical Society 
♦Colorado State Library 
♦Colorado State University 
Denver Medical Society Library 
♦Denver Public Library 
Dow Chemical , Rocky Flats Plant 
♦Durango Public Library 
*(S$A Research Laboratories 
♦Fort Logan Mental Health Center 
Garfield County Public 
II Iff School of Theology 
♦International Business Machines Corporation 
♦Jefferson County Public Library 
Kaman Aircraft Corporation 
♦Marathon Oil Company 
♦Mesa College 

Metropolitan State College 
Molybdenum Corporation of America 
Montrose County Regional Library 
♦National Center fot Atmospheric Research 
♦Pikes Peak Regional District Library 
Pueblo Regional Library 
Regis college 

Southern Colorado State College 
St. Thomas Seminary Library 
S. E. Metropolitan Information Center 
♦Temple Buell College 
♦University of Colorado 
♦University of Colorado Medical Center 
Fort Lewis College 

♦Indicates responding libraries 



Phoenix, Arizona 
Tempe, Arizona 
Phoenix, Arizona 
Tucson, Arizona 



Alamosa, Colorado 
Arvada, Colorado 
Boulder, Colorado 
Climax, Colorado 
Colorado Springs, Colo. 
Golden, Colorado 
Greeley, Colorado 
Denver, Colorado 
Denver, Colorado 
Fort Collins, Colorado 
Denver, Colorado 
Denver, Colorado 
Golden?' Colorado 
Durango, Colorado 
Boulder, Colorado 
Denver, Colorado 
New Castle, Colorado 
Denver, Colorado 
Boulder, Colorado 
Golden, Colorado 
Colorado Springs, Colo. 
.Littleton?, Colo. 

Grand Junction, Colo. 
Denver, Colorado 
Louviers, Colorado 
Montrose, Colorado 
Boulder, Colorado 
Colorado Springs, Colo. 
Pueblo, Colorado 
Denver, Colorado 
Pueblo, Colorado 
Denver, Colorado 
Denver? •’ 1, Colorado 
Denver, Colorado 
Boulder, Colorado 
Denver, Colorado 

Durango, Colorado 




Colorado Libraries cont 
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♦University of Denver 
U.S. Air Force Academy 
U.S. Bureau of Reclamation 
♦U.S. Bureau of Sport Fisheries and Wildlife 
U.S. Geological Survey Library 
U.S. Army Medical Research and Nutrition 
U.S. Veterans Administration Hospital 
♦Weld County Library 
Western State College 
Mesa County Public Library 

Idaho 



Idaho Nuclear Corporation 
Iowa 

♦Ottumwa Public Library 
Kansas 



♦Fort Hays Kansas State College 
♦Hutchinson Public Library 
♦Kansas State College of Pittsburg 
Kansas State Teacher's College 
Kansas State University 
Kansas Wesleyan University 
McPherson College 
♦Sallna Public Library 
♦State Libraries of Kansas 
Sterling College 
Topeka Public Library 
♦University of Kansas Libraries 
Wichita City Library 
♦Wichita State University 

Missouri 



Kansas City Public Library 
♦Mid ‘Continent Public Library Service 

Nebraska 

Creighton University 
Lincoln Public Library 
Chadron State College 
♦Hiram Scott College Library 
Lincoln Public Library 
Nebraska Public Library Commission 
Omaha Public Library 
Hastings College 

♦Indicates responding libraries 



Denver, Colorado 
A,F,8«» f Colorado 
Denver, Colorado 
Denver, Colorado 
Denver, Colorado 
Denver, Colorado 
Denver, Colorado 
Greeley, Colorado 
Gunnison, Colorado 
Grand Junction, Colorado 



Idaho Palls, Idaho 



Ottumwa, Iowa 



Hays* Kansas 
Hutchinson, Kansas 
Pittsburg. , Kansas 
Emporia, Kansas 
Manhattan, Kansas 
Sallna, Kansas 
McPherson, Kansas 
Sallna, Kansas 
Topeka, Kansas 
Sterling, Kansas 
Topeka, Kansas 
Lawrence, Kansas 
Wichita, Kansas 
Wichita, Kansas 



Kansas City, Missouri 
Independence, Missouri 



Omaha, Nebraska 
Lincoln, Nebraska 
Chadron, Nebraska 
Scottsbluff, Nabr, 
Lincoln, Nebraska 
Lincoln, Nebraska 
Omaha, Nebraska 
Hastings, Nebraska 



O 

ERLC 



Nebraska cont* 
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University of Nebraska 
University of Nebraska at Omaha 

Nevada 

Nevada State Library 
New Mexico 



♦Albuquerque Public Library 
♦Eastern New Mexico University 
Gallup Public Library 
♦Mesa Public Library 
New Mexico Highlands University 
♦New Mexico State Library 
*Western New Mexico University 

North Dakota 



♦North Dakota State Library Commission 
♦North Dakota State University 
♦University of North Dakota 

Oklahoma 



^Oklahoma Department of Libraries 
Pan American Petroleum Corporation 

South Dakota 



Black Hills State College 
♦South Dakota State University 
♦Northern State College 
Pierre Carnegie Public Library 
Rapid City Public Library 
♦Sioux Falls, Carnegie Free Public Library 
South Dakota School of Mines and Technology 
♦South Dakota State Library Commission 
^University of South Dakota 
Watertown Regional Library 

Texas 

Abilene Christian College 
Amon Carter Museum of Western Art 
♦Dallas Public Library 
General Dynamics 
Kemp Public Library 
Rice University 
♦Texas Christian University 

♦Indicates responding libraries 



Lincoln, Nebraska 
Omaha, Nebraska 



Carson City, Nevada 



Albuquerque, New Mexico 
Portales, New Mexico 
Gallup, New Mexico 
Los Alamos, New Mexico 
Las Vegas, New Mexico 
Santa Fe, New Mexico 
Sliver City, New Mexico 



Bismarck, North Dakota 
Fargo, North Dakota 
Grand Forks, N. Dakota. 



Oklahoma City, Oklahoma 
Tulsa, Oklahoma 



Spearflsh, South Dakota 
Brookings, South Dakota 
Aberdeen, South Dakota 
Pierre, South Dakota 
Rapid City, South Dakota 
Sioux Fa 118, South Dakota 
Rapid City, South Dakota 
Pierre, South Dakota 
Vermillion, South Dakota 
Watertown, South Dakota 



Abilene, Texas 
Fort Worth, Texas 
Dallas, Texas 
Fort Worth, Texas 
Wichita Fella, Texas 
Houston, Texas 
Fort Worth, Texas 



Texas coat. 
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*Texas Technological College 
University of Texas at 'El Paso 

Utah 

♦Brigham Young University Library 
U.S. Intermountain Forest & Range Exp^-Statlon 
♦University of Utah Libraries 
♦Utah State University 
♦Weber State College 

Wyoming 

♦Casper College Library 
Central Wyon.ing College 
Laramie County Carnegie Public Library 
Natrona County Public Library 
Rock Springs Public Library 
♦Sheridan College 
♦Sheridan County Library 
♦University of Wyoming 
♦Wyoming State Library 

♦Indicates responding libraries 



Lubbock, Texas 
Si Paso, Texas 



Provo, Utah 
Ogden, Utah 
Salt Lake City, Utah 
Logan, Utah 
Ogden, Utah 



Casper, Wyoming 
Riverton, Wyoming 
Cheyenne, Wyoming 
Casper, Wyoming 
Rock Springs, Wyom. 
Sheridan, Wyoming 
Sheridan, Wyoming 
Laramie, Wyoming 
Cheyenne, Wyoming 
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MEMBERS AND POTENTIAL USERS OF THE B I ULIOGRA PH ICAT * CENTER 
BY TYPE OF LIBRARY TO WHICH QUESTIONNAIRE WAS SENT 



College* and Un iversity Librarie s 

Abilene Christian College 
Adams State College 
Arizona State University 
Black Hills State College 
★Brigham Young University 
★Casper College 
Central Wyoming College 
Chad roil State College 
Colorado College 
★Colorado School of Mines 
Colorado State College 
★Colorado State University 
Crei (jhton Un Ivors i ty 
★Eastern Nov Mexico University 
★Fort Hays Kansas State. Col lego 
Hastings College 
★Hiram Scott College 
★Kansas State College of Pittsburf 
Kansas State Toucher’s College 
Kansas State University 
Kansas Wesleyan University 
Metropolitan State College 
New Mexico Highlands University 
★Mesa College 

★North Dakota State University 
★Northern State College 
Regis College 
Rice University 
★Sheridan College 
South Dakota School of Minos and 
Technology 

★South Dakota State University 
Southern Colorado State College 
Sterling College 
McPherson College 
★Temple Buell College 
★Texas Christian University 
★Texas Technological College 
11. S. Air Force Academy 
★University of Arizona 
★University of Colorado 

★Indicates responding libraries. 



Abilene, Texas 
Alamosa, Colorado 
Tempo, Arizona 
Spearfish, South Dakota 
Provo, Utah 
Casper, Wyoming 
Riverton, Wyoming 
Chadron, Nebraska 
Colorado Springs, Colo, 
Gol den, Colorado 
Greeley , Colorado 
Fort Collinr., Colorado 
Omaha, Nebraska 
Po 1 1 a l e s , New Me x i c o 
Hays, Kansas 
Hastings, No hr a ska 
Scot t:?? bluff , Nebraska 
Pittsburg , Kansas 
Emporia, nans as 
Manhattan, Kansas 
Sal inn, Kansas 
Denver, Colorado 
Las Vegas, New Mexico 
Grand Junction, Colorado 
Fargo, North Dakota 
Aberdeen South Dakota 
Denver, Colorado 
Houston, Texas 
Sheridan, Wyoming 

Rn p i d p i t v > Son th Da ko t a 
f b , Sooth Dakota 

• olorado 

> , Kansas 

i a, Kansas 

V n lor ado 

t>, Texas 
Texas 



f izona 
Colorado 






» i 
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O 

ERLC 



College and University Libraries cont. 

★University of Denver 
★University of Kansas 
University of Nebraska 
University of Nebraska at Omaha 
★University of North Dakota 
★University of South Dakota 
University of Texas at El Paso 
★University of Utah 
★University of Wyoming 
★Utah State University 
★Weber State College 
★Western New Mexico University 
Western State College 
★Wichita State University 
Fort Lewis College 

Public Libraries 



★Albuquerque Public Library 
Arvada Public Library 
Bennett Martin Public Library 
Boulder Public Library 
★Dallas Public Library 
★Denver Public Library 
★Durango Public Library 
Gallup Public Library 
Garfield County Public Library 
★Hutchinson Public Library 
★Jefferson County Public Library 
Kansas City Public Library 
Laramie County library System 
Kemp Public Library 
Mesa County Public Library 
★Mesa Public Library 
Natrona County Public Library 
Omaha Public Library 
*Otturawa Public Library 
Montrose County Regional Library 
★Phoenix Public Library 
Pierre Carnegie Public Library 
★Pikes Peak Regional District Library 
Pueblo Regional Library 
Rapid City Public Library 
Rock Springs Public Library 
★Salina Public Library 
★Sheridan County Library 
★Sioux Falls Carnegie Free Public 
Library 

Topeka Public Library 
Watertown Regional Library 
★Weld County Library 
Wichita City Library 

★Indicates responding libraries 



Denver , Colorado 
Lawrence* Kansas 
Lincoln, Nebraska 
Omaha, Nebraska 
Grand Forks, North Dakota 
Vermillion, South Dakota 
El Paso, Texas 
Salt Lake City, Utah 
Laramie, Wyoming 
Logan, Utah 
Ogden, Utah 

Silver City, New Mexiso 
Gunnison, Colorado 
Wichita, Kansas 
Durango, Colorado 



Albuquerque, New Mexico 
Arvada, Colorado 
Lincoln, Nebraska 
Boulder, Colorado 
Dallas, Texas 
Denver, Colorado 
Durango, Colorado 
Gallup, New Mexico 
New Castle, Colorado 
Hutchinson, Kansas 
Golden, Colorado 
Kansas City, Missouri 
Cheyenne, Wyoming 
Wichita Falls, Texas 
Grand Junction, Colorado 
Los Alamos, New Mexico 
Casper, Wyoming 
Omaha, Nebraska 
Ottumwa, Iowa 
Montrose, Colorado 
Phoenix, Arizona 
Pierre, South Dakota 
Colorado Springs, Colorado 
Pueblo, Colorado 
Rapid City, South Dakota 
Rock Springs, Wyoming 
Sttlina, Kansas 
Sheridan, Wyoming 

Sioux Falls, South Dakota 
Topeka, Kansas 

Watertown, South Dakota 
Greeley, Colorado 
Wichita, Kansas 



State Libraries 
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★Arizona Department of Library and 
Archives 

★Colorado State Library 
★State Libraries of Kansas 
Nebraska Public Library Commission 
Nevada State Library 
★New Mexico SLate Library 
★North Dakota State Library Commission 
★Oklahoma Department of Libraries 
★South Dakota State Library Commission 
★Wyoming State Library 



Fhoenix, Arizona 
Denver, Colorado 
Topeka , Kansas 
Lincoln, Nebraska 
Carson City, Nevada 
Santa Fe, New Mexico 
Bismarck, North Dakota 
Oklahoma City, Oklahoma 
Pierre, South Dakota 
Cheyenne, Wyoming 



Special Libraries 

Amon Carter Museum of Western Art 
Climax Molybdenum Company 
★Colorado State Historical Society 
Denver Medical Society 
Dow Chemical, Rocky Flats Plant 
★ESSA Research Laboratories 
General Dynamics Fort Worth Division 
★Fort Logan Mental Health Center 
niff School of Theology 
Idaho Nuclear Corporation 
★IBM Systems Manufacturing Division 
Kaman Aircraft Corporation, Nuclear 
Divis ion 

★Marathon Oil Research Center 
★Mid-Continent Public Library Service 
Molybdenum Corporation of America 
★National Center for Atmospheric 
Research 

Pan American Petroleum Corporation 
St. Thomas Seminary 
South-East Metropolitan Board of 
Cooperative Services Professional 
Information Center 
U.S, Army Medical Research and 
Nutrition Laboratory 
U.S. Bureau of Reclamation 
★U.S. Bureau of Sport Fisheries and 
Wild Life 

U.S. Geological Survey 
U.S. Intermountain Forest & Range 
Experiment Station 

U.S. Veterans Administration Hospital 
★University of Colorado Medical Center 

★Indicates responding libraries 



Fort Worth, Texas 
Climax, Colorado 
Denver, Colorado 
Denver, Colorado 
Golden, Colorado 
Boulder, Colorado 
Fort Worth, Texas 
Denver, Colorado 
Denver, Colorado 
Idaho Falls, Idaho 
Boulder, Colorado 

Colorado Springs, Colorado 
Littleton, Colorado 
Independence, Missouri 
Louviers , Colorado 

Boulder, Colorado 
Tulsa, Oklahoma 
Denver, Colorado 



Denver , , Colorado 

Denver, Colorado 
Denver, Colorado 

Denver, Colorado 
Denver, Colorado 

Ogden, Utah 
Denver, Colorado 
Denver, Colorado 
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LIBRARIES CONTRIBUTING TO THE REGIONAL UNION CATALOG, JULY 196 V 



Libraries 



Arizona 



Cards Contributed , 
Last Fiscal Year 



Arizona State University, Tempe (1966-1968 only) 
Phoenix Public Library, Phoenix 
University of Arizona Library, Tucson 



88,650 (Jan-Aug 1968 
9,905 
37,150 



Colorado 



Adams State College, Alamosa 4,350 

Colorado College, Tutt Library, Colorado Springs 7,100 

Colorado School of Mines Library, Golden 2,175 

(except fiction) 

Colorado State College Library, Greeley 4,350 

(LC cards only) 

Colorado State Library, Lenver (Adult non-fic.) 1,695 

Colorado State Library, Western Slope Branch, 1,475 

Grand Junction 

Colorado State University Library, Fort Collins 37,100 

Denver Medical Society Library, Denver 286 

Denver Public Library, Denver 10,285 

(plus 11,077 from official S.L.) +11,077 

Denver Public Schools Professional Library, Denver 400 

Fort Lewis College, Durango 

Fort Logan Mental Health Center Library, Denver 1,975 

Iliff School of Theology Library, Denver 6,360 

Loretto Heights College Library, Loretto 300 

Marathon Oil Company, Research Center Lib lf Littleton 1,028 
Mesa College Library, Grand Junction 4,720 

Mesa County Public Library, Grand Junction 2,350 

Metropolitan State College, Denver 4,670 

Pikes Peak Regional District Library, Colorado 6,450 

Springs (non-fiction ) 

Pueblo Regional Library* Pueblo 7,000 

Regis College Library, Denver (90%) 5,400 

S.E. Metropolitan Bd. of Coop. Services, 

Professional Information Center, Denver 146 

St. Thomas Seminary, Denver 13,000 

University of Colorado Libraries, Boulder 43,100 

University of Colorado Medical Cen. Lib., Denver 670 

University of Denver, Mary Reed Lib., Denver 15,000 

Up S. Air Force Academy Library 9,200 

U.S. Bureau of Reclamation Library, Denver 7,050 

U.S. Environmental Science Services Adm. , Boulder 975 
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Libraries Cards Contribute d, 

Last Fiscal Year 

U.S. Geological Survey Library, Denver Branch 1 f 2 3 5 

U.S. Veterans Administration, Medical Library, 

Denver 

Weld County Library, Greeley 2,700 

Western State College Library, Gunnison 5,850 

Iowa 

Ottumwa Public Library (Iowa materials) 100 

Kansas 

Kansas State University Library, Manhattan 

(to June 1968) 30,750 

Kansas Wesleyan University Library, Salina 1,350 

St. Mary College, Xavier (rare books coll,) 150 

State Libraries of Kansas, Topeka 350 

Topeka Free Public Library 8,046 

University of Kansas Library, Lawrence 24,150 

University of Kansas School of Medicine Library, 

Kansas City 

Missouri 

Kansas City Public Library (partial) 5,740 

Linda Hail Library, Kansas City 7,150 

Mid-Continent Public Library Service, Independence 

Nebraska 

None; however, the Nebraska Union Catalog is linked 
with the Center by TWX 

Nevada 

Nevada State Library, Carson City (Nevada & gambling) 22 

New Mexico 

Albuquerque Public Library 7,700 

New Mexico Highlands University Library, Las Vegas 1,950 

New Mexico State Library, Santa Fe 875 

University of New Mexico Library, Albuquerque 29,896 

North Dakota 

North Dakota Public Library Commission, Bismarck 

(N.Dak. materials) 35 

The Bib. Center also queries the North Dakota Union 
Catalog, 
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Last Fiscal Year 

Oklahoma 

Oklahoma Department of Libraries, Oklahoma City 
South Dakota 

Auguatana College, Sioux Falls (Norwegian collection) 

Black Hills State College Library, Spearfish 5,523 

Dakota Wesleyan University, Mitchell 

Homes take Mining Company, Lead (foreign language; 

gold mining; S. Dak. history) 

Hot Springs Public Library (state and local history) 

Northern State College, Aberdeen 1,550 

Rapid City Public Library (state and local history) 

Sioux Falls Carnegie Free Library, Sioux Falls 
Sioux Falls College, Sioux Fal^s 

South Dakota State Library Commission, Pierre 6,165 

South Dakota State School of Mining and Technology, 

Rapid City 3,250 

South Dakota State University Library, Brookings 16,993 

University of South Dakota, Vermillion 
Watertown Regional Library (state and local history) 

Texas 

Abilene Christian College, Abilene 1,500 

Texas Technological College Library, Lubbock 44,400 

University of Texas at El Paso (Latin Amer. Coll.) 315 

Utah 

Brigham Young University Library, Provo 58,750 

University of Utah Library, Salt Lake City 27,100 

Utah State University Library, Logan 8,900 

Wyoming 

Albany County Library, Laramie (fc .ate and local history) 

Converse County Library, Douglas K state and local history) 

Fort Laramie National Historical Monument 

Laramie County Library , System, Cheyenne 3,350 

Sheridan College, Sheridan 1,050 

University of Wyoming Library, Laramie 18,925 

Wyoming State Library, Cheyenne 5,575 

In addition, cards for science and technology titles, 

John Crerar Library are purchased (4,635) 



INTERLIBRARY LOAN REQUESTS SUBMITTED TO CENTER; BY STATE 

1964 - 1968 
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INTERLIBRARY LOAN REQUESTS SUBMITTED TO CENTER, BY STATE 
FIRST QUARTER, 1968, 1969 



Percentage of Growth 
or Decrease 
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TABLE 5 




COOPERATIVE ARRANGEMENTS FOR INTERLIBRARY LOAN 



Library 

PUBLIC 

Albuquerque, N.Mex 



State-Wide 

Reference 

Network 

yes 



Pallas, 

Denver, 



Texas 

Colo. 



yes 

yes 



Durango, Colo# 
Hutchinson, Kan. 
Los Alamos, N.Mex 




Jefferson Co. 
Ottumwa, Iowa 



Colo. 



yes 

yes 



Other 



S.W. Union List of Serial s plus 
informal arrangement with other 
libraries 



Central Colorado Public Library 
System; Courier Service--College 
and government libraries 



Direct distance dialing to locate 

items in immediate area 

Denver Metro System 



begin 10/69 



Phoenix, Ariz. 



Tikes Peak Regional 

Colo. 

Sallna, Kansas 

Sheridan Co. Wyp^ . 
Sioux Falls, S.Dak. 
Weld County, Colo. 



yes 



yes 

yes 

yes 

yes 



Iowa Cooperative System 

Special Loan Arrangements with 
State Library (in sane city) 
Bibliographical Center 



Central Kansas Library System 
WICHE Health Services Network 



Weld County Library System & High 
Plains P. L. System 



STATE 

Arizona State Lib. 
Colorado State Lib 



Kansas State Lib. 



yes 

yes 



yes 



New Mex. 



State Lib. 



yes 



N. Dakota Lib. yes 

Commies ion 

Oklahoma Dept, of 

Libraries yes -(OTIS) 

S. Dakota Lib. Com- 
mission 



TWX project with two universities 
Direct loan to public and institu- 
tional libraries of special subject 
collections unavailable elsewhere 

1) Seven Regional Library Systems 

2) Network-state supported colleges 
and universities 

3) Consortium of colleges and uni- 

versitles with state. 

Regional consortium of colleges 
and universities 



1) Consortium of colleges and 
universities within state 

2) State Union card Catalog 
(colleges and universities) 
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State 
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Union List 
of Serials 
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of Serials 
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Union 
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TABLE 13 

PREFERRED METHODS OF FINANCING BIBLIOGRAPHICAL CENTER 



ACADEMIC LIBRARIES 


i* 


2 


3 


4 


5* 


6 


7 (Other) 


Brigham Young Unlv. 


<?) 










(1) 




Casper College 






X 










Colorado School of 
Mines 












X 


Charge by 
number of 
transactions 


Colorado State Unlv. 






X 


X 


X 


X 




Eastern N.Mex. Unlv. 






X 






X 




Port HaySjKansas 
State College 


X 














Fort Lewis College 




X 




TF ' 1 




X 




Hiram Scott College 








X 








Kan. State College 
Pittsburg 


X 














Mesa College 




(2) 


(1) 










N. Dakota Unlv. 


X 














Northern State Coll. 
South Dakota 












X 




Sheridan College 


X 










X 




S.Dak.St3te Unlv. 


X 










X 




Temple Buell Coll. 




X 




X 






Multi-state li- 
brary contract 
for services to 
libs, not covered 
ind ividually 


Texas Christian U. 






X 






X 





*1) An umbrella fee schedule by which basic membership in the Center 
Is negotiated for all libraries within a state? 



2) Individual membership based on a proportion of the library's 
budget? 

3) Basic fee entitling member to a drawing account on X number of 
transactions , with periodic billing for additional services? 

4) Reorganization of the Center as a state agency with contracts for 
users outside the state? 

5) Reorganization of the Center as an agency serving a consortium 
of universities, with provision for services on a transaction 
basis to other users? 

6) A basic membership fee plus additional charges based upon levels 
and varieties of services? 




7) Other? 



TABLE 13 --(cont.) 



ACADEMIC (cont.) 


i* 


2 


3 


4 


5 


6 


7 (other) 


Texas Tech. Coll. 












X 




Univ. of Arizona 






X 










Univ. of Colorado 






X 


X 


(1) 


X 




Univ. of Denver 
















Univ. of N. Dak. 


X 








X 






Univ. of S. Dak. 


X 




X 










Univ. of Utah 






X 






X 




Utah State Univ. 


X 








X 


X 


# 5 & #6 in ad- 
dition to #1 


Weber College 












X 




Western N.Mex. U. 




X 






X 


X 




Wichica State U. 








X 








Totals 


9 


5 


8 


6 


~7 


13 




Univ, of Colorado 
PUBLIC LIBRARIES 








X 


X 


X 




Albuquerque 


X 


X 


X 






X 




Denver 


X 










X 




Durango 




X 


X 






X 




Hutchinson 












X 




Jefferson Co, Colo, 


X 












I 


Los Alamos 






X 








Ottumwa 


X 


X 








X 


Combination of 
H & # 6 with iK 
if necessary 


Phoenix 






X 






X 




Pikes Peak Regional 






X 


X 




X 




Sa linn 


X 














Sheridan County 


X 















*1) An umbrella fee schedule by which basic membership in the Center 
is neglotiatcd for all libraries within a state? 

2) Individual membership based on a proportion of the library's 
budget? 

3) Basic fee entitling member to a drawing account on X number of 
transactions, with periodic billing for additional services? 

4) Reorganization of the Center as a state agency with contracts for 
users outside the state? 

3) Reorganization of the Center as an agency serving a consortium 
of universities, with provision for services on a transaction 
basis to other users? 

6) A basic membership fee plus additional charges based upon levels 
and varieties of services? 




7) Other? 
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TABLE 13 --(cont*) 



Sioux Falls 



Weld County 



( 1 ) 



STATE LIBRARIES 

Arizona 

Colorado ^ 

Kansas 



New Mexico 

North Dakota 
Oklahoma 



South Dakota 
Wyoming 



SPECIAL LIB RARIES 
ESSA 



Ft, Logan Met7 .Hlth.On. 
IBM Boulder 
Marathon Oil 



Nat'l, Center Atmos- 
pheric R es earch 
State HJst.Soc.Colo. 



Univ. Colo # Medical 



U-S.Bureau-Sport 

Fisheries 



Totals 



.A. 

X 



in. 



( 2 ) 



T-n 



a) 



X 



1 






.m 



l (Other) 



With additional 
fee for direct 
access to Center / 

i n 

First Choice Is 
combination of 
ftl and #3. 



Based on present 
services of Center 



*1) An umbrella fee ache dulcTby which basic membership In the Center" 
is negioti.ated for all libraries within a state? 

2> budget?^ 1 membershlp based on a Proportion of the library's 

3) entlt i 1 !! 8 member t0 a drawin 8 acco,jnt on X number of 
transactions, with periodic billing for additional services? 

4) S^t^rthe »ltT M “ * S " te a6anC) ’ ” lth "" ttacts 

5> C “" t f t , a * ; n «s*ncy serving a consortium 

Si.S £ S , rtiSS , i.2it •««*«» on a trans action 

6) additi »-‘ «<■««« baaed upon levels 

7) Other? 
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TABLE 14 

COST TO LIBRARIES OF SUBMITTING CARDS TO BIBLIOGRAPHICAL 
CENTER REGIONAL CATALOG 



Library 


Unit Cost in Last Fiscal Year (esl 


ACADEMIC 




Brigham Young 


.02 


Colorado School of Mines 


n.a. 


Colorado State University 


.03 


Northern State College | S. Dak, 


.07 


Sheridan Col lege 


.06 


South Dakota University 


n. a . 


Texas Technological College 


.05 


University of Arizona 


.008 


University of Colorado 


.05 


University of Denver 


"negligible" 


University of Kansas 


n. a. 


University of South Dakota 


.20 


University of Utah 


.04 


Utah State University 


.15 


PUBLIC 




Albuquerque 


.06 


Denver 


.02 


Pikes Peak Regional 


.02 


Weld County 


n. a . 
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TAOLElA (cont.) 



Library 

STATE 


Unit Cost in Last Fiscal Year (esl 


Arizona 




Colorado 


.30 


Kansas 


.04 


New Mexico 


n,a. 


Oklahoma 


.25 


South Dakota 


.05 


Wyoming 


n.a. 



Av.rage Cost: .08 

Mean Cost: .05 

Total Member Cards Deposited, Last Fiscal Year: 687,779* 

Total Cost to Libraries @ .05 $34,459 

Total Cost to Libraries at .08 $55,022 




*lncludes 2,045 cards submitted for withdrawal 
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TABLE 15 

FEES PAID TO CENTER BY TYPE OF LIBRARY 
1964 - 1968 



Type of Library 


1964 


1968 


Academic 


$15,913 


$13,770 


Public 


9,653 


783 


State 


2,515 


47,343 


Special 


4,328 


2,769 


Other 


225 


35.60 



O 

ERIC 



[ F> r j\ r a 

F'aq* 4. Ueoximorid^Mo/'^ 5 -■* *hovM f c fengtni nttui «I*>C # rte~or*'<?o !a t i on 3 tc io* 

Syr Ted to ^ oac a s 1 n 5 II ov i 

“That (t'li^jit^r I on <im*J roues t Ion te roi i>in i /o * 1 ar, 3 inoo^t.jnt 

fun:t*cn of fU Cwf t»‘ # that ?ho dcsfral-ilt k'odhs jim* -'tfvHc rf pfoora'Ti 
«<M ty he 'iponuO cut, and *Mt those acl'vfHos ft >t*oSer eoltvj to the 
n* root funds can to cMa Inert, 

f>oo 5. i?ectJtftMjn<J*f » ooi K;*5 4 shoe id ot> roi»gmti*n?d tJ f!>, r hieufl*«rtm 2 aHon U 5hoyfd te 
f n so - * 1 O'j t o r eA 1 ai 4 o N o * • * 

* fliftt fho t J IL> ionirapMcAH renter exnUnrp e , *ti to»» f ooter tor research ithra- 
Hno the posslHo benefits of mo attl ! Jaf«oo for t tie compose of coo.rtf Inat too 
t hr . i ir poc 1 1 vo r oo Soon i *t *v n;j t ? cm i of r>o •?■ nr* $ , 

>locor^>or>vl?i Hor; *5 he A of:unh*-Ye£ 0? . 



fa oo 


tv * 


f >eo.;<.ir.<rotja t ions H OM ?;!souV [-,•;. ryourto 


i3 -; * 


jt> 


7 , 


O^ct>mordfl 4 ?onr» 22 *30 :- hoy f <J he rer.ufnto 


rod «’4 30 


PftOO 


o 


Vryi .vwa ■•irl.if > on M ohoolv* l<* rcdiu^horoo 


r.. 


f ft <>t : 


V3, 


t. ' no , j 7 s r i , C horine r a; *o ^ , „ 




! OOP 


rJO 


rhnnte* \* li 'rJ'.uif d he -i?ir*>‘ 4 v E i* 






